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ABSTRACT 
 
 
This study examines the use of technology musically oriented nonprofit 
organizations in the surrounding Philadelphia area. It seeks to detail specific methods and 
strategies used by these organizations in conjunction with technology to enhance their 
mission in a more efficient manner. It also addresses the benefits and challenges 
presented at the nonprofit level through technological enhancement. This thesis entails 
five case studies, where the effective use of technology is analyzed from several facets of 
the organizational scope. The case studies compare potential factors affecting 
technological implementation through an in depth analysis. The research showed that a 
strategic planning of technological implementation was important for effective use of 
technology. It also revealed that a strong understanding of technological use in 
professional settings is imperative for the most efficient use of technology.
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INTRODUCTION 
 
We live in a world that is increasingly reliant on the use of technology within our 
everyday lives. People find it difficult to make it through a single hour without looking at 
their smart phones or checking their e-mail. Mundane tasks such as depositing checks or 
ordering from a restaurant are constantly being altered through use of technology. This 
principle is especially true in our professional lives throughout the entirety of the 
workforce. However, technological innovation in the nonprofit sector can be a double-
edged sword. Organizations are expected to adapt to this technological landscape without 
issues even though they typically lack the funding to do so in a quick and effective 
manner. It is a problem that has begun to spiral out with an increased rate of 
technological change. As technology advances at a faster and more complex rate, the 
ability of nonprofit organizations to adapt and compete with their commercial 
counterparts grows more difficult. 
This thesis focuses on the nonprofit arts field with a particular emphasis on 
organizations that incorporate music into their missions. Our society consistently 
undermines the importance of music education. Other subject matters beyond the arts are 
placed at a higher priority for students while arts education is left as a mere afterthought. 
Though the arts have their own intrinsic value, they are consistently compared in 
instrumental ways to other benefits in order to attain a sense of value. This perception 
ultimately has hindered the arts nonprofit sector. Technological innovations have only 
made the situation more complicated. Generally speaking, the nonprofit field has 
struggled more than the commercial sector in recent years when implementing new 
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technologies into the scope of the organization. This thesis seeks to discover how 
musically based nonprofit organizations in the Philadelphia area are adapting to a societal 
emphasis on technology. This thesis also aims to address the significance of effective 
technological use within musically oriented nonprofit organizations.  
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PURPOSE STATEMENT 
 
The purpose of this thesis is to identify key factors currently influencing 
technological innovation within musically oriented-nonprofit organizations in the greater 
Philadelphia area. This series of case studies focuses on five nonprofit organizations with 
music as a central component of their mission. Through this research, I hope to be able to 
provide others with a foundation to create strategies centered on how to effectively 
incorporate and use technology in the music (arts) sector on a wider scale.  
My research question is: How are musically oriented nonprofit organizations in 
Philadelphia (and the surrounding Philadelphia region) implementing technology in order 
to enhance the effectiveness of their respective missions? A second question relating to 
that overarching concept is: what specific issues and benefits are associated with this 
technological innovation? 
This is an extremely important topic in the entirety of the arts administration field. 
Technology is becoming a necessity in today’s modern world and numerous arts 
organizations have already fallen behind (Hackler 2007; Kee 2008). It is imperative to 
learn about the positives and negatives of technological change and how technology is 
influencing the entire artistic field in order to ensure that arts organizations maintain their 
viability in the years (and decades) to come.  
It is specifically important to focus on this topic within lens of musically oriented 
nonprofit organizations. The incorporation of technology within these organizations has 
the potential to enhance their missions and amplify their development and success in the 
long run (Jaskyte 2011). Performing arts and music education organizations provide 
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emphasis on two key areas where music is successfully integrated into society today. 
Live music performance remains a primary method to captivate an audience; there is 
simply no replacement to the energy and emotional effect that a live performance 
provides. Likewise, music education allows students to become artistically inclined as 
they grow. The ability to think creatively in combination with aural skills is an invaluable 
asset. Though all types of artistic disciplines are valuable, these two areas showcase the 
importance of music specifically in our society today. For that reason, this thesis focuses 
primarily on nonprofit organizations with a focus on music education and/or the 
performing arts.  
 There is a massive amount of existing literature on the topic of technological 
innovation and its underlying effect on businesses. Many articles have even been 
published regarding the arts specifically (Bauer 2003; McDowall 2008; Toepler 2012). 
However, a significant underlying problem is a lack of literature in relation to music 
organizations. Though several of the sources remain applicable to music, they address the 
broad state of nonprofit organizations as a whole rather than music specifically. In 
particular, there are inconsistencies with some of the research in regard to overall 
implementation of technology within nonprofit organizations. For instance, many sources 
claim that there is a link between the size of an organization’s budget and their capacity 
to implement technology (Hackler 2007; Hoffman 1996). Other articles view the issue 
differently, stating that the widespread availability of technology has allowed smaller 
organizations to compete more effectively with larger organizations (Rahman 2014). My 
research directly contradicts this particular point, leading to further uncertainty about the 
state of this topic within the field as a whole. 
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Through my own research, I have focused specifically on musically based 
nonprofit organizations- particularly those rooted in the performing arts and music 
education. My research focuses on key organizational aspects that can affect 
technological implementation and effective use: organization age; organization size and 
resource capabilities; technological use in different facets of the organization; 
technological use specific to music within organizations; leadership and stakeholder 
support; strategic use of technology and technological understanding; the ability to 
incorporate change; and commercialization of the nonprofit organization mission. A 
focus through this lens has provided a clearer picture of what challenges and benefits are 
associated with technological innovation for musically-oriented organizations, as 
opposed to generalizations of nonprofit organizations overall.  
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HYPOTHESIS 
 
I hypothesize that organizations that have a strong strategic plan for their 
technological implementation and use, as well as a greater number of resources, will be 
more likely to have successfully incorporated technology within the scope of their 
organizations. Likewise, I predict that organizations that have strong support from key 
stakeholders as well as from individuals in leadership positions in reference to use and 
implementation of technology will have more effective techniques and uses in place for 
technological innovation. Additionally, on a broader scale, I believe that my research will 
show that incorporation of technology does not necessarily correlate to success; this will 
be particularly prominent in organizations of a smaller size. 
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METHODOLOGY 
 
Survey Distribution 
 The research process began by sending out a comprehensive survey via e-mail to 
several musically oriented nonprofit arts organizations within the Philadelphia area. I 
created a list of 91 total organizations; my own personal discretion determined the criteria 
for selection of these organizations. I chose to focus on those musically based 
organizations that held a specific and significant emphasis on performance and music 
education. I primarily focused on organizations that I was familiar with from personal 
experience and connections, as well as those organizations listed on the Philadelphia 
Cultural Alliance website that showed a prominent emphasis on music within their 
missions. There is the possibility that some key organizations were left out throughout 
this process, though I believe that many strong candidates were part of the initial list for 
survey distribution. The selected organizations were based in 6 Pennsylvania counties 
adjacent to the city of Philadelphia; 62 organizations were in Philadelphia county, eight 
from Delaware county, three from Bucks county, five from Chester county, eight from 
Montgomery county and five from Lancaster county. A list of the surveyed organizations 
can be found in Appendix A. 
 The survey was created digitally through use of the SurveyMonkey platform. At 
least three different employees at each of the selected organizations received the survey 
via e-mail; this was to ensure a strong response rate from each organization. A three-
week window of time was provided for each prospective participant to complete the 
8 
survey. Several reminders were sent out during the three-week period to ensure the best 
possible response rate was achieved.  
The initial survey questions dealt with basic information: the organization title, 
responding employee’s position, age of the organization, number of employees (part-time 
and full-time differentiated) and central programming focus of the organization. 
Technological oriented questions centered on the use of a strategic plan in association 
with technology, technological use in different facets of the organization (development, 
marketing, finance etc.) and technology used on a regular basis (both related and 
unrelated to music within the organization). The survey achieved a 44% response rate, 
with 40 total organizations responding. In some cases, numerous responders were 
gathered from the same organization. The questions from the survey can be found in 
Appendix B.  
 
Case Study Selection and Interviews 
The final question at the end of the survey asked if the participant would be 
willing to discuss the topic on a deeper level in an interview setting. Those who 
responded that they would be willing were the primary candidates for case study analysis 
for this thesis; 23 total people stated that they were willing to be interviewed out of 47 
responses (49%). Five organizations were selected from these respondents as a result: 
Choral Arts Philadelphia, the Philadelphia Sinfonia, Weathervane Music, the Curtis 
Institute of Music and Rock to the Future. I intentionally selected organizations of 
varying sizes, ages, genre disciplines, and programming emphases in order to gain a 
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diverse perspective of the different aspects affecting technological implementation within 
nonprofit settings. 
Each interview consisted of a personal visit to the respective organization to meet 
with the interview participants (the exception being Choral Arts Philadelphia which was 
conducted through a phone interview). Interview participants included Susannah Hunter 
from Choral Arts Philadelphia, Judith Mendelsohn from Philadelphia Sinfonia, Daniel 
Scholnick and Brian McTear from Weathervane Music, Jennifer Dionisio from the Curtis 
Institute of Music and Josh Craft, Becky Brown and Cameron DeWhitt from Rock to the 
Future. Topics of discussion included daily operations and use of technology, as well as 
the professional structure of each organization. Another key topic was technological use 
within multiple facets of each organization. These areas included development, 
marketing, finance, programming, communication and human resources. Another area of 
discussion was technological implementation in relation to each organization’s strategic 
plan. Other topics addressed included leadership support of technology, organizational 
resistance to change, and commercialization due to technological advancement. On a 
broader level, each interviewee elaborated on their perception of the nonprofit music 
world in Philadelphia in relation to technological change. This broad scope is referenced 
in each individual case study. 
I recorded, transcribed, and sorted each interview according to specific topics. I 
then coded all of the gathered data from these interviews (and survey) and organized the 
information in a manner conducive to effective analysis. The underlying goal of this data 
collection was to undertake a comparative analysis of music organizations in the 
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Philadelphia area and highlight any key similarities and differences between 
organizations in regard to their technological use. 
 
Research Limitations 
Though I strongly believe in the value of this topic, there were a few key 
limitations to my research that have inhibited the results of this study. The first is an 
overall lack of consistency between organizations. My research is rooted in subjective 
criteria for organizations that I personally considered to have focuses in music education 
and the performing arts. However, these assessments might not be completely accurate 
given my limited perception of each organization. In addition, much of the survey data 
could fail to reflect these organizations in a completely accurate light. Some survey 
questions were interpreted differently depending on the respondent, which affected the 
overall data outcome. 
The second important limitation is the small sample size of my data. My data 
solely stems from six adjacent counties in Pennsylvania. This is not a fair representation 
of the state as a whole, nor is it anywhere close to an accurate picture of the entire music 
nonprofit sector on a national scale. Though there may not be many significant 
differences in the field due to geographic location, my limited amount of research is not 
enough to know for certain. It is my hope that this research will serve as a starting point 
for others to explore this concept in greater depth at some point in the near future. 
Technological innovation is a factor affecting all organizations and it cannot be brushed 
aside any longer. This topic is also very important to the continuous support of music in 
11 
educational and performance settings for decades to come, and I sincerely hope it is 
addressed on a much wider scale sometime soon. 
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LITERATURE REVIEW 
 
Nonprofit Organizations’ Specific Use of Technology 
 Technology is incorporated within nonprofit organizations across all disciplines in 
a variety of different ways. The incorporation of technology within any organizational 
scope provides numerous benefits to the overall efficiency of the organization. 
Specifically, organizations can use technology for administrative and operational 
purposes, as well as to enhance their respective missions (Merkel 2007). Though both are 
important to the underlying viability of an organization, mission-oriented technological 
innovation is an area of increasing interest within the field. 
 Nonprofit organizations can use technology specific to their own financial 
sustainability. “Enterprise resource planning” (ERP) procedures are a prime example of 
this; ERP allows for an efficient sharing of information between an organization and 
donors, stakeholders, and other partnering organizations. Organizations can use this 
software to analyze and track their “accounting, capital budgets and performance 
measurements” (Rahman 2014, 60). The ability to share and track such valuable financial 
information in a convenient and efficient way can prove to be an invaluable asset for an 
organization. As financial profit is not the underlying goal of nonprofit organizations, 
financial systems are typically used to track overall revenues and expenses within this 
context (Rahman 2014, 54). 
 Education is another valuable component within the missions of numerous 
nonprofit organizations. Technology has the potential to significantly amplify the effects 
of education and subsequently create innovative opportunities for learning. E-learning 
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and online courses are one prime example of this, as they illustrate how technology can 
allow educational efforts to reach people at any distance regardless of their location. 
Another related educational initiative is the “webinar,” which allows individuals to watch 
a lecture and directly engage through technology (Jaskyte 2012). Many performing arts 
nonprofit organizations have also started uploading educational videos specific to their 
mission on their respective websites. For instance, Jazz at Lincoln Center has uploaded 
rehearsal videos of the Jazz at Lincoln Center Orchestra with constructive commentary 
by Wynton Marsalis; this can be used for young musicians to play along with and learn 
specific parts of a variety of compositions and arrangements (Jazz at Lincoln Center, 
2016). 
 Audience development and marketing has become increasingly important along 
with the improvement of technology. Nonprofit organizations have identified numerous 
benefits for use of technology within this specific area, though few organizations have 
managed to successfully implement techniques to produce these benefits. The “digital 
divide” is a massive problem within organizations, where increasing emphasis on 
technology ultimately does not effectively assist in audience development tactics geared 
toward the communities they hope to serve (Kamal 2014, 4246). This is especially 
problematic in low-income areas, as well as with communities and individuals that are 
illiterate (West 2005).  
A model of information technology on development was produced by Qureshi, 
which highlights the effect of technology in a societal atmosphere. This model is 
applicable in the nonprofit field as it shows potential effects on socio-economic 
development for individuals when influenced by information technology. In a cyclical 
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format, it expresses how social development and information technology adaptation are 
intertwined as well as how it can influence human development and innovation as a 
whole (Kamal 4247). Though not explicitly stated, this model used be placed in an 
artistic context as well. Information access and learning productivity in musical settings 
can aid in social development. In turn, this can lead to greater innovation from an 
administrative scope for the financing of technological materials to aid with educational 
development through music. This model can be found below: 
 
Figure 1: Model of Information Technology for Development (Qureshi 1998). 
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A thesis written in 2010 by William Stuart Sims studied the changing nature of 
arts participation within the United States in relation to technological innovation. He 
identified that there is a growing “culture of participation” within the arts community, 
which is directly applicable to how technological innovation in organizations can allow 
patrons to engage in a participatory manner (Sims 2010). He notes that media outlets 
such as YouTube, Spotify and others have also “disempowered traditional and market 
hierarchies,” leading to an increased personal emphasis on technology within society as a 
whole (Sims 2010, 39). From numerous interviews across many nonprofit organizations, 
Sims’ study ultimately showed four key ways that technology can transform cultural 
engagement: increased connectivity, a specific emphasis on engagement, the allowance 
of art to be an interactive experience, and the “facilitation of the personalization and 
customization of media and art” (Sims 2010, 42). 
 Contributed income initiatives also can be significantly improved through 
technological implementation. In fact, fundraising is arguably the most important aspect 
of the sustainability of numerous nonprofit organizations. A study by the Rebecca 
Gordon Group in 2011 showed that approximately 75% of funds received by nonprofits 
were specifically from individual donors (Boles 2013, 73). Additionally, the only area of 
fundraising to grow in recent years is online giving which has blossomed between 51% 
and 88% each year since 2002 (up to 2011) (Boles 2013, 72). In our increasingly 
technologically dependent world, it is of the utmost importance for organizations to have 
the capability to accept donations electronically on their websites. There are also 
improving technologies in the realm of fundraising such as databases with current and 
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potential donors, as well as software that can sort prospective and confirmed donations by 
“priority” (Rahman 2014, 60). 
 Improved communication on both an internal and external scale is a necessary 
component of any new technological innovation within an organization. Efficient 
communication with donors and key stakeholders to the organization is a critical 
component of organizational viability (Rahman 2014, 53-55). A study by Kristina Jaskyte 
in 2012 showed that nonprofit organizations commonly use technology to enhance their 
communication methods. Her survey across 124 organizations showed that the 
incorporation of technology for scheduling and registration purposes was significantly 
effective within the nonprofit sector (Jaskyte 2012, 120-123). These technological 
enhancements have the ability to engage stakeholders in a more effective manner and 
maintain overall interest within an organization. Though this external emphasis is key, 
internal management and communication can also be improved within organizations; this 
can ultimately lead to increased effectiveness and a greater overall understanding of 
current organization-oriented data among the staff (Van Gorp 2012). 
 
Technological Innovation in Music 
 Technological innovation has a vast impact on the creation, distribution and 
consumption of music as a whole. Consistently improving technologies have allowed for 
new recording techniques, innovative approaches to electronic listening such as live 
streaming, and an overarching sense of convenience in regard to music (O’Hara 2003). 
This is applicable to musically oriented nonprofit organizations as well. An emphasis on 
“free flowing information” and music has the potential to increase engagement within 
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organizations; however, security risks must be addressed within this scope (O’Hara 2003, 
294). As innovation affects the methods by which we listen to music, it naturally shifts 
the way that musically based nonprofit organizations address their initiatives through 
technology. 
 There is a general lack of literature available regarding technological innovation 
within the setting of musically devoted nonprofit organizations. However, one area of 
focus is the advancement and improvement of music education through technological 
means. One barrier to effective technological use on a more widespread and consistent 
scale is limited availability of technology within educational settings (McDowall 2008, 
41-42). Jane McDowall conducted a series of case studies across multiple schools to 
analyze the use of computer technology within the area of music. Children were exposed 
to music through innovative techniques such as “loop-creation” programs that 
emphasized music composition. The programs incorporated singing, playing instruments, 
and notation within an interactive experience. This introduced a participatory element 
within the learning experience that engaged the children with music in a creative manner. 
McDowall emphasizes that though the benefits of music technology in education are vast, 
there remains significant untapped potential. Problems regarding overall understanding of 
the value of technology and its implementation remain significant in regard to 
development of technology within the field (McDowall 2008, 48). 
 William Bauer undertook another study regarding technological innovation within 
music education. He analyzed the effectiveness of the methods of music teachers when 
incorporating technology within their educational efforts. Specifically, the study explores 
if music technology training allows instructors to feel comfortable enough with new 
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technology to utilize it within their educational endeavors on a more frequent basis. A 
questionnaire initially was distributed to various music teachers to gather background 
information about their levels of technological comfort, followed by a week of 
technological training. A second “posttest” questionnaire was distributed to participants 
9-10 months following the training workshop. The study found significant improvement 
in use of technology immediately following the workshop, but noted that many of the 
results dipped by significant margins in the posttest survey. This led to the conclusion 
that follow-up training should be included on a relatively frequent basis when 
implementing technology in the classroom (Bauer 2003). A survey conducted within this 
study also showed that though 75% to 92% of music teachers use technology for school 
related purposes, only 30% of those teachers actually incorporate technology within 
classroom settings; many educators instead use technology explicitly for administrative 
purposes (Bauer 2003, 290). 
 
Aspects of Nonprofit Organizations Affecting Technological Implementation 
 A variety of factors can influence the decision to implement specific types of 
technology within an organization. Both internal and external aspects of an organization 
can play a significant role in the technological direction that an organization chooses to 
take (Jaskyte 2011). For instance, internal stakeholders may have a say in the 
implementation of a technology for a specific purpose. In this scenario, any technological 
innovation that may affect view and support of the external constituents for an 
organization can also affect the direction that an organization chooses. Darrell West 
supports this in his article regarding democratization and technological change by stating, 
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“organizational settings and political dynamics constrain the rate of technological 
change” (West 2005, 172). Kristina Jaskyte performed a study in 2011 to determine 
which factors were common among organizations that responded well to the idea of 
technological innovation. Ultimately, after several interviews, the results showed that 
factors such as the age and size of an organization were potential predictors in this area 
(Jaskyte 2011). Jaskyte also defines technological innovation as anything “new to the 
prevailing organizational practice”; this is a key definition when analyzing aspects of 
organizations that are affected by technological implementation through organizational 
change (Jaskyte 2011, 78). 
 One of the largest barriers to technological implementation is a general lack of 
technological understanding. Many organizations have the capacity to implement 
technology (and several have done just that). However, one has to question the 
significance of a technological installation if the knowledge is lacked internally to utilize 
it to its full potential (Boles 2013, 74). Brianna Boles distributed a survey to 10,500 
nonprofit organizations regarding this exact topic. The results indicated that over 60% of 
those organizations who responded felt that the biggest barrier that they faced in terms of 
incorporating technology was overall understanding on an internal scale (Boles 2013, 74-
75). 
 Technological implementation is most effective with the support of the entirety of 
the organization. This process begins with strong management and “transformational 
leadership” (Van Gorp 2012, 23). A leader’s understanding of the strategic advantages of 
technological innovation and information technology development is crucial to the 
overall development of an organization in the long run (Hackler 2007, 478). Kamal 
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supports this idea in his article by discussing how strong management is required for 
successful technological management (Kamal 2014, 4245-4253). Additionally, Van Gorp 
states in her thesis regarding innovation in the nonprofit organizational context that 
“leaders of nonprofit enterprises must contend with how innovation aligns with internal 
shareholder values” (Van Gorp 2012, 123). As stated in the article “Like, Link, Share: 
How Cultural Institutions Are Embracing Digital Technology” by Sarah Lutman: 
“Innovative organizations are able to excel because their leaders have the vision to move 
their institutions forward" (Lutman 2014). These statements indicate that leaders in 
nonprofit organization settings should apply emphasis on both the implementation of 
relevant technology, as well as overall employee understanding of any technological 
implementations. Both are equally critical to successful use of technology in professional 
settings.  
A strong vision alone is not enough to successfully utilize technology. It is also 
important for a manager to gain the support of other key stakeholders involved in the 
implementation process (Merkel 2007, 2). Stakeholders can be defined as the board, staff, 
volunteers, donors, clients and the general community as a whole (Hoffman 1996, 500). 
From an internal scope, employee trust is an essential component to implementing any 
strategic and innovative concept; technology is no exception (Van Gorp 2012, 115). 
Without the support and trust of the staff, a manager’s goals cannot be fully achieved. 
Support and comprehension from the board are also imperative to the success of 
technological implementation. Externally, the community that an organization serves 
must support an innovative idea in order for an organization to remain true to its mission 
and remain effective within that community setting (Rahman 2014, 64-66). 
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A significant indicator of the ability to implement technology within an 
organization is overall budget and amount of available resources. Generally, nonprofit 
organizations do not invest enough resources in information technology advancement due 
to the lack of initial convenience. The nonprofit reliance on volunteer work subsequently 
hinders the use of technology on a volunteer scope due to the need for proper training and 
understanding (Corder 2001, 200). A significant issue with information technology 
implementation in regard to overall resources is the consistent need for updates and 
evaluation of software, as well as other technological innovations. These costs must occur 
on a consistent basis in order for effective use and maintenance (Hackler 2007, 478). 
Proper and proactive budgeting is a necessity when dealing with technological 
implementation (Rahman 2014, 57). 
 
Strategic vs. Operational Investment 
 Nonprofit organizations tend to invest in information technology in terms of 
current operational needs rather than strategically for a longer period of time (Hackler 
2007, 480). An investment in technology with a higher return on investment allows for a 
more effective use of technology over a longer period of time (Lutman 2014, 22-23). 
Strategic investment of technologies can either be used to enhance other aspects of an 
organization and make them more efficient, or to replace methods that can be done in a 
more effective overall manner through use of technology. This distinction is imperative 
when dealing with technology in a nonprofit setting in order to maximize the benefits of 
the overall implementation (Lehamn 2016). Sarah Lutman puts this concept in a visual 
format in “Like, Link, Share: How Cultural Institutions Are Embracing Digital 
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Technology.” (see Figure 2). This figure shows how a comprehensive digital strategy 
encompasses multiple facets of an organization and cannot be effectively done without 
strategic cohesion within the entirety of the organization (Lutman 2014, 7). 
 
Figure 2: Lutman’s Model of Digital Strategy (Lutman 2014, 6). 
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Technological implementation is ultimately only one part of an organization’s 
ability to incorporate innovation within their mission. A strategic plan and coherent set of 
strategies is essential for successful use of information technology (Kamal 2014, 4245). 
The initial costs of this innovation put a strain on the budget of many organizations, 
especially those with limited resources. However, an effective investment in technology 
can allow smaller organizations to handle competition in more effective manner and 
remain viable within the overall scope of their respective fields (Hackler 2007, 476-479). 
 
Resistance to Change 
 A consistent issue with nonprofit organizations is their notorious resistance to 
change and innovation. One specific study from the Center of Creative Leadership stated 
that 66% to 75% of all change initiatives fail in both public and private organizations 
(Kee 2008, 5). Another study by James Edwin Kee and Kathryn E. Newcomer focused on 
a two-year analysis of large changes within six different public and private organizations. 
Common reasons for change initiative failure included a lack of responsibility 
understanding, insufficient focus on the change itself and poor communication with key 
stakeholders throughout the process. This study allowed Kee and Newcomer to address 
potential strategies to initiate successful change within an organization. They emphasize a 
four-step plan for change initiatives: a diagnosis of what must change, the creation of a 
strategy, implementation in an effective manner and consistent evaluation and 
reinforcement Kee 2008, 7). 
 Resistance to change and support for innovation tend to counter one another. This 
was addressed in a study by Stacy Ann Van Gorp, which focused on the factors 
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contributing to organizational support and overall change (Van Gorp 2012, 49). Change 
efforts often involve a certain level of risk; given the financial uncertainty of many 
nonprofit organizations, the thought of taking risks toward innovation can be 
incomprehensible (Kee 2008, 8). However, this is necessary for the organization to grow 
and develop. One underlying key factor that can lead to technological development is the 
ability to “embrace new approaches as they emerge” (Lehman 2016). Recognition of the 
benefits and risks associated with technological innovation can allow for an effectual 
strategic approach toward implementation (Klarlberg 2016). With the consistently 
improving technologies in our world, the ability to change is imperative for organizations 
to remain viable for the future. 
 
Commercialization 
 A consistent concern among technological innovation within nonprofits is the fear 
of straying too far from their respective missions. New technologies provide nonprofit 
organization with tools to significantly enhance their programming, specifically through 
means of earned revenue. It is a concern that as technology continues to improve, 
nonprofit music organizations will focus more on commercially oriented ventures in 
order to gather the necessary funding for improved technologies. For example, 
commercially rooted performances that fall outside the scope of an organization’s 
mission may provide increased revenue, allowing for stronger technological 
implementation in the long run.  
 One interesting aspect of increasing technology within society is a blending of 
genre distinctions between organizations. For several decades, “high culture” music 
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(classical, opera, etc.) was a primary focus of numerous nonprofit organizations. Other 
genres such as jazz, rock and several others were typically centered in the for-profit and 
commercial scope. In recent years, this division has become less clear. Technological 
innovation provides numerous genres with the opportunity to choose the commercial or 
nonprofit scope to suit their desired goals (Toepler 2012). With this option at hand, many 
financially struggling nonprofit organizations are faced with a difficult decision. 
Organizations can venture into select commercial endeavors to gather increased revenue 
for technological funding, or they can stay true to their mission with potentially obsolete 
technological approaches. This is an interesting path to consider in relation to the genre 
focus of specific organizations. 
Cohesiveness within the music industry has the potential to benefit numerous 
organizations. Earned revenue initiatives can be enhanced through technology to sustain 
an organization’s financial viability. However, nonprofit organizations must tread 
cautiously with this innovation to avoid branching beyond the scope of their respective 
missions (Tuckman 2006). This is known as the “crowding out” effect and can be 
detrimental to nonprofit organizations as they veer away from their intended purpose. In 
fact, incorporation of technology can ultimately become more of a detriment than an asset 
in this regard for performing arts organizations. Commercialization also has the potential 
to lead to “self-serving behavior” within a nonprofit organization, which does not 
necessarily meet the needs of the community that they are intending to serve (Tuckman 
2006). 
A greater focus on convenience to appease patrons through technology has the 
potential for negative implications. For instance, the incorporation of live streaming of 
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performances allows more individuals to engage directly with an organization’s 
productions. Anne Parsons, CEO of the Detroit Symphony Orchestra, stated the 
following on that particular matter: “The digital world makes us hungrier for the real 
world” (Fleming 2015, 3). On the other hand, one could argue that people might be less 
inclined to attend the performances in person as a result. This could lead to a decline in 
ticket sales and less bodies physically being in the venue. This is a complex issue 
associated with commercialization and technological growth that must be addressed for 
further clarity (Toepler 2012).  
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SURVEY: NONPROFIT TECHNOLOGICAL USE 
 
The distributed survey for this thesis sought to explore how musically focused 
nonprofit organizations use technology within various endeavors. I conducted the survey 
over a five week time period from July to August of 2016. I contacted organizations with 
several follow-up requests for survey completion over the course of the five weeks until 
my sample size was large enough for data analysis. I selected organizations based on 
their mission emphasis on the performing arts and/or music education (among other 
areas). 47 total individuals participated in the survey stemming from 40 distinct 
organizations in the Philadelphia area. 
The survey inquired about various aspects of technological use at a variety of 
musically oriented nonprofit organizations in the Philadelphia area. This section focuses 
on three specific questions from the survey. Employees from these organizations were 
asked about their daily use of certain technologies, the most important overall piece of 
technology at the organization, and their use of valuable music-specific technology. 
Other questions presented by the survey are addressed within specific research categories 
in the analysis section of this thesis. As previously stated, a list of specific questions 
included in the survey can be found in Appendix B. 
 
Daily Use of Technology 
One survey question specifically asked about types of software and programs that 
are used within the respondent’s organization on a daily basis. Responses varied to a 
wide degree, though development and finance emerged as specific areas that were 
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technologically valuable to organizations. Respondents frequently referenced types of 
software, such as Quickbooks, as imperative for keeping track of financial information, 
while a variety of different donor databases and CRMs were named to assist in the area of 
development (Network for Good, Giftworks, Donor Snap, PatronManager, etc.). The 
most commonly mentioned accounting and financial software was Quickbooks, while 
there was no consistency in specific database choices among respondents. There were 
very few types of software named as imperative in regard to marketing, though each 
organization indicated the need for a strong emphasis on effective social media use. 
Additionally, approximately half of respondents stated that they rely on the use of 
technology within the scope of their programming. Many organizations indicated a 
stronger emphasis on technology within administrative tasks than within their actual 
programming. Organizations that incorporated technology into their programming 
prominently focused in the areas of sound recording and overall music education as 
opposed to performance. 
 
Important Technology within the Organization 
The survey question regarding the most important piece of technology within the 
scope of each organization did not pan out as anticipated. The goal was to gather 
information about a specific software or piece of hardware used in either an 
administrative or programming capacity that aided each organization in a specific 
manner. Due to the manner in which the question was presented, 21 individuals (45% of 
all respondents) referenced their computer, e-mail and/or Microsoft office as that key 
piece of technology. Other respondents referenced ticket sale software, development 
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databases and various lighting and sound equipment for the production and execution of 
performances. There was no underlying consistency in the results from this question 
beyond those organizations who interpreted the question in a different manner from its 
original intent. The question should have been phrased in a different manner for greater 
clarity. Thus, the current results from this question are not a fair representation of the true 
value of technology at each of the surveyed organizations. 
 
Music-Specific Technological Use 
Responses varied greatly when individuals were asked about their respective 
organization’s use of music specific technology. 12 respondents (26%) indicated that 
their organization does not use any music specific technology within their programming. 
These respondents chose to focus their technological use on the administrative side of the 
organization in order to enhance the opportunities and awareness of their programming. 
This was a slightly surprising statistic, as I thought that more of these organizations 
would be implementing technology within their actual programming (specifically those 
organizations with a focus on education). 
Many of the respondents indicated that they do incorporate technology within 
their programming in a variety of different ways. The respondents referenced video and 
audio editing software as important for the sharing of high quality musical samples. Other 
organizations rooted in performance highlighted their use of digital notation software, 
such as Sibellius and Finale. Numerous individuals also mentioned soundboards and 
audio recording equipment- specifically Weathervane Music, who holds sound recording 
as their primary missionary focus. A few organizations referenced GarageBand and 
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Guitar Pro for their educational use in terms of both learning songs and recording original 
compositions in music education settings. The survey results showed that technological 
implementation was incorporated more within the programming of educational settings as 
opposed to performance settings. 
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CASE STUDY #1: CHORAL ARTS PHILADELPHIA 
 
Background 
Choral Arts Philadelphia is an arts non-profit organization from Philadelphia that 
primarily focuses on maintaining and furthering the tradition of choral music. Their 
mission is to “present concert experiences that delight and engage the community, as well 
as contribute to the appreciation of the (choral) repertoire” (Choral Arts Philadelphia 
2016). The organization has been committed to this cause for 34 years and actively 
participates in the lush musical community of Philadelphia. They primarily focus in the 
area of historically informed choral performance and host numerous concerts every year 
centered on the values of musical excellence and furthering the tradition of choral music 
as a whole. 
The organization’s chorus consists of over 50 members. They are a semi-
professional chorus, meaning that several members are volunteers. The volunteer 
members are inspired by the choral arts and strive to maintain a high quality of musical 
excellence. The chorus also consists of eight professional core singers that support the 
ensemble on a regular basis. These core singers are regularly featured during choir 
concerts, and also sing in different performance settings generated by the organization. 
Choral Arts Philadelphia has an ongoing partnership and relationship with the 
Bach Festival of Philadelphia. The Bach Festival was founded in 1976 and celebrates the 
work of the renowned classical composer, J.S. Bach. Vocal-instrumental works are a 
significant aspect of the festival, and as such, the Choral Arts Philadelphia chorus is 
featured prominently each year. Since 2013, these two organizations have presented a 
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series called “Bach at Seven.” These midweek performances are typically “pay what you 
wish” admission and feature many of Bach’s cantatas. 
 
Organizational Structure 
The organizational structure of Choral Arts Philadelphia reflects the underlying 
necessities for the organization’s success. The organization is very small in size; there is 
currently one part time staff member and two part time consultants. For this case study, I 
spoke to Susannah Hunter, who is currently the development director at Choral Arts. She 
noted that it is currently a very interesting time period for the organization as several 
employee positions recently have begun to reinvent themselves. 
The artistic director, Matthew Glandorf, is a key component to the organization’s 
success. He focuses primarily on the programming aspect of the organization, which 
centers on selection of music and the planning of various concerts throughout the year. 
He has been with the organization for approximately ten years and assists the board with 
the evaluation of programming. Ms. Hunter has been the development director for the 
past year. She currently operates as a consultant to the organization. There is also a 
second part time consultant, Inna Lobanova-Heasley. She focuses on both internal and 
external organizational communications as well as public relations and marketing. 
The Board of Directors currently has nine active members. There is an executive 
committee, which is the head of the Board and functions as the executive director of the 
organization. There are two vice presidents of the board; one specifically focuses on the 
activities involving Choral Arts Philadelphia while the other deals with partnership 
organizations, such as the Bach Festival of Philadelphia. Additionally, the Board is 
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responsible for most of the underlying decision-making within the organization, and 
makes all of the financial decisions.  
The Board of Directors also does a large amount of volunteer work for the 
organization. Ms. Hunter noted that if Choral Arts Philadelphia were a larger 
organization, there would be more hired staff to handle specific facets of the 
organization. Due to the small size, specific board members are in charge of tasks such as 
management of the ticketing for performances as well as much of the graphic design 
work for brochures and postcards (among other visual marketing methods). Other 
members are more hands on with the area of development- specifically in regard to 
writing and reviewing grants. In the near future, the organization has a goal of 
transitioning many of these tasks to specific staff members and ultimately growing the 
organization as a whole. 
 
Overall Technological Use 
There is a significant technological emphasis in the area of development within 
the organization. Choral Arts Philadelphia recently implemented new donor management 
software called Network for Good. They originally used software known as e-Tapestry, 
which is under the Raiser’s Edge nonprofit software umbrella. Network for Good is more 
tailored to the specific needs of the organization given their current goals and 
organizational size. This particular software gives the user the capabilities to set amounts 
for people to pledge, include a digital thermometer graphic, and allow for overall 
customization of the giving page to suit the needs for each respective organization.  
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Through use of Network for Good, Choral Arts Philadelphia has created multiple 
giving pages for various projects. They have separate online giving pages for the Bach 
Festival, a Christmas performance happening in December and the Choral Arts 
organization as a whole. Online giving has also been on a general increase over the past 
few years. An increased emphasis on technological use through website use has greatly 
benefited Choral Arts Philadelphia. 
Ms. Hunter emphasized that having the ability to promote campaigns and events 
on social media platforms has been incredibly valuable to the organization. Social media 
is the one of the primary outlets that the organization uses to advertise and market their 
events. Facebook is used as the primary social media platform; a staff member regularly 
updates the Choral Arts Facebook page to engage online patrons as much as possible. 
They also have a Twitter account, which is typically run by a volunteer. Soundcloud is 
used to promote audio recordings of the choir, while YouTube is utilized for video 
promotion. YouTube is specifically used for advertisement videos that promote various 
performances and upcoming events.  
There was recently a discussion within the organization regarding the importance 
of emerging popular social media platforms like Instagram and Snapchat. The 
organization wants to reach out to a younger audience through use of social media, and 
have discussed those two platforms in particular as potential options to do so. However, 
neither platform has been implemented as of yet due to questions about overall 
effectiveness over a significant period of time. The goal is to use popular social media 
platforms in an effective way moving forward. 
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Technology is also prominent in regard to both internal and external 
communication for the organization. Given that a few key players within the organization 
do not work in the same designated location at all times, effective communication is a 
necessity. E-mail is the primary method of contact between staff members on a basic 
administrative level. However, cloud-based technology is also increasingly important to 
this facet of Choral Arts Philadelphia. Cloud-oriented applications and online storage 
allow for simplistic sharing of digital files between members of the organization for 
increased productivity and effectiveness. Platforms used in this context include Mediafire 
and Dropbox. 
 
Leadership and Future Plans 
Ms. Hunter identified that the organization is currently in a transition period in 
terms of leadership. As a result, plans for future technological use and further 
implementation have been affected. There is currently an individual functioning as an 
interim executive director who supports technological use. However, given the 
organization’s small size, they have to be fully aware of their financial investments in 
order to make them as effective as possible. Everyone at the organization is generally 
supportive of technological investment if it will assist in the audience growth and/or 
organizational reputation building. 
There are additional plans for specific technological implementation located 
within the organization’s strategic plan. The first proposed step is to increase the overall 
use and effectiveness of the donor database through use of Network for Good. The other 
key focus is an updated website that is able to handle video capabilities better than the 
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current version. Technology is mainly addressed as a tool to implement various goals, 
such as increasing the amount of donors and increasing amount of ticket sales over time. 
Choral Arts Philadelphia has expressed a strong desire to continue using technology to 
assist in achieving their mission; they want to explore new engagement methods such as 
live streaming of performances as resources become available. As new technologies 
come into play over time, the organization plans to incorporate more efficient and 
updated technology in all facets of the organization. 
37 
CASE STUDY #2: PHILADELPHIA SINFONIA 
 
Background 
The Philadelphia Sinfonia is a youth orchestra oriented nonprofit organization in 
Philadelphia. The Sinfonia mission is to “support the artistic growth of young musicians 
in the Delaware Valley by providing high level ensemble experience in a supportive 
educational environment” (The Philadelphia Sinfonia 2016). There are three key areas 
related to this mission: providing young musicians with performance opportunities, 
achieving the highest possible level of musical development and advancement, and 
educating individuals to be leaders and well rounded musicians. Education and 
collaborative learning are two key principles that the organization incorporates into its 
programming. 
The Philadelphia Sinfonia was founded and incorporated in 1997 and has 
operated two youth orchestras since that time: the Sinfonia Orchestra and the Chamber 
Orchestra. The Sinfonia Orchestra is an advanced full symphonic orchestra for students 
ages 13 through college, which has grown to over 170 members since the program began. 
The Chamber Orchestra is a 26-member string ensemble. In 2012, a third orchestra, the 
Philadelphia Sinfonia Players, was introduced in order to accommodate students who 
lacked experience playing in an orchestra setting. This particular group caters to students 
approximately between the ages of 11 and 18.  
Performance opportunities for involved patrons are a significant priority for the 
Philadelphia Sinfonia. Each performance season consists of four Sinfonia Orchestra 
concerts, three chamber orchestra concerts and three Sinfonia Players concerts. 
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Repertoire selections range from standard canon to more contemporary and modern 
classical pieces; these have also consisted of world and Philadelphia premieres of various 
pieces. The ensembles have performed at several large venues including the Temple 
Performing Arts Center, the Mann Center and the Kimmel Center for the Performing 
Arts. The performing groups also have performed at various retirement homes, 
participated in benefit concerts for several causes, and attended rehearsals with younger 
children in underserved areas.  
 
Organizational Structure 
The Philadelphia Sinfonia currently has only four individuals as a part of their 
staff. I interviewed Judith Mendelsohn for this case study; she is currently the executive 
director of the Philadelphia Sinfonia. The organization was run solely by volunteers when 
it was originally founded, and they hired their first administrative staff employee eight 
years ago. In approximately 2011, the organization hired their first full time executive 
director. Prior to that, the Board President handled the executive director duties on 
volunteer time. The hiring of the new executive director related to a desire to expand the 
program offerings- specifically the addition of a second orchestra. This led to the need for 
a more sustainable organizational structural model. 
Ms. Mendelsohn took over the role of executive director in March of 2015, when 
her predecessor left. She has a part time administrative assistant for her personal office. 
There is also a part-time music director, Gary White. He has been present at the 
organization since 1999 and is the conductor of both the advanced Sinfonia Orchestra and 
Chamber Orchestra. The organization’s orchestra manager is Danielle Garrett, who has 
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been promoted for the upcoming 2016-2017 season as the primary conductor of the 
Philadelphia Sinfonia Players while also maintaining her prior duties. She is in charge of 
general setup for rehearsals and performances as well as library management of 
repertoire. The Philadelphia Sinfonia has a board of directors consisting of eleven 
members, and an additional artistic advisory board with seven members. 
 
Overall Technological Use 
The organization does not use very much technology within their actual 
programming. The rehearsal settings with the students replicate a true orchestral rehearsal 
setting; as a result, high forms of technology are not a necessity in order to achieve their 
educational goals. Occasionally, recordings are made of rehearsals with recording 
equipment. Microphones can be used for amplification of guest singers or featured 
soloists. Proper sound balance and necessary amplification occurs in both rehearsal and 
performance settings. On the administrative side of programming, technology is used 
more prominently. Software programs are used for the organization of various repertoire 
excerpts for auditions, as well as to share recordings with respective stakeholders of 
various performances and rehearsals. Additionally, the organization uses a website called 
TicketLeap in order to sell tickets to performances in an effective manner. Parents of 
students greatly appreciate this platform, as it allows them to purchase tickets at their 
convenience in an online setting. The organization is also considering the purchase of a 
credit card scanner in order to allow constituents to pay in a method other than a physical 
check at offsite locations for increased convenience. 
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Technology is far more prevalent in other facets of the organization beyond 
programming. The organization uses a donor database called Giftworks for donor and 
constituent tracking. Since many of the Sinfonia donors are also members of the 
organization, Giftworks made the most sense for implementation, as it is great at 
handling both the donor and membership functions in an effective and organized manner. 
Ms. Mendelsohn added that though the database has been very helpful for organizational 
purposes, she feels that more can be done to effectively use the software. There are 
several capabilities available that have not yet been explored by the organization. 
When Ms. Mendelsohn first took over as executive director, there was a general 
lack of technological use in the area of marketing. As a result, they now use their 
database to send out mass e-mails to supporters in order to keep them informed of current 
events and performances occurring at the organization. When online campaigns are 
executed, online donations rise considerably. Within the past two years, the Philadelphia 
Sinfonia has experienced a significant rise in their online giving in particular. The 
organization uses Paypal when gathering online donations, which has helped with 
keeping donations organized over the past few years. 
Social media is another key aspect of the Philadelphia Sinfonia’s overall 
marketing and engagement strategy. Facebook and Twitter are the primary social media 
platforms that they use. Their Facebook feeds directly into their Twitter account as well, 
so the same content is consistent between both platforms. They use social media to post 
about performance and audition dates to remember, as well as other engaging and 
relevant content. This past year, the organization tested out the use of Facebook 
advertisements, which led to more engagement of posts for the organization and spread 
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information to individuals who it otherwise would not have reached. Given that the 
Sinfonia wants to reach parents of students on social media, Facebook is the most 
important platform to keep updated, as it has the greatest draw for parental use. The 
organization also has an Instagram account that is not used on a frequent basis.  
Ms. Mendelsohn indicated that given the amount of tasks that fall under her 
purview, it has been challenging to find enough time to keep social media updated as 
often as she would ideally like. Devoting more time to social media and making it an 
even bigger element of the Sinfonia marketing strategy is one of the organization’s 
primary goals for the coming years. Mendelsohn also added, “social media is a constantly 
evolving thing. There are always new platforms coming out and it is sometimes difficult 
to keep up.”  
In terms of finance, the Philadelphia Sinfonia relies specifically on software 
called Quickbooks. Over the years, Ms. Mendelsohn has grown more comfortable with 
this program and is consistently learning how to use it more efficiently. She added that 
some of the terminology within the program could be initially confusing for someone if 
they are unaware of what specific accounting terms mean. The software is hosted on a 
remote desktop at the organization, which makes it very electronically secure. They also 
want to implement a texting program in order to communicate more efficiently with 
parents of students. In the case of any last minute rehearsal scheduling updates (such as 
inclement weather, cancellations, time changes, etc.), this would allow parents to be 
informed of changes in a quick and efficient way. The program also allows the user to 
send texts to specific target groups of people, which would be helpful when segmenting 
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the different performance groups such that they only receive information applicable to 
them.  
The Philadelphia Sinfonia also wants to make their e-mail campaigns and 
electronic communication more effective. Ms. Mendelsohn stated that this is a specific 
area where she feels the organization could be doing a lot more. She added that their 
current communication program is effective but does not tailor precisely to what the 
organization requires to be as efficient as possible. This is a persistent challenge for the 
organization on a widespread scale with many types of software. 
 
Leadership and Future Plans 
 The Board and executive director at the Philadelphia Sinfonia fully support 
technological innovation at the nonprofit level. Though much of its programming does 
not rely on technology, other facets of the organization significantly incorporate 
technological use. Ms. Mendelsohn believes that the organization is overall behind in 
terms of emerging technology, and noted that she finds this to be a serious issue moving 
forward. Since the organization is incredibly small, it has been difficult to devote funding 
to technological advancement when there are so many other organizational aspects that 
need money in order to thrive. She hopes to push for further technological advancement 
in the coming years. 
 Even without significant resources for technological innovation, the Philadelphia 
Sinfonia addresses the importance of the concept within its strategic plan. They are in the 
second year of their current plan, which is rooted in three distinct areas. The area that 
focuses on technological implementation and effective use is tied to overall visibility. 
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This is related to improvement of social media and its effective use, as well as a stronger 
overall strategy for effective use of software. There are not any specific hardware 
innovations outlined within this current plan. The Philadelphia Sinfonia aims to keep 
incorporating technology into their endeavors in order to achieve their mission and 
educate as many students as possible with the gift of music. 
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CASE STUDY #3: WEATHERVANE MUSIC 
 
Background 
Weathervane Music is a Philadelphia based nonprofit organization that directly 
supports independent music in the surrounding community. The current stated mission 
for Weathervane Music is “to advance independent music in the community that 
surrounds it” (Weathervane Music 2016). They are currently revising their mission for 
clarity of their underlying purpose; the revised mission reads: “Weathervane’s mission is 
to advance our cultural love, support and participation in independent music by providing 
educational resources and experiences that expose our members to the art and science of 
recording music.”  
Weathervane was originally incorporated in October of 2010, and achieved 
501(c)3 status in November of 2013. Throughout their seven total years of existence, they 
have grown a significant community of followers that spread over 100 counties. They 
engage in numerous different projects in order to help achieve a “healthier musical 
ecosystem” (Weathervane Music 2016). One such project is the “Shaking Through” video 
series. This series emphasizes the recording process of original material for independent 
artists; the musicians are interviewed about the songwriting and recording process, while 
specifics about how the songs are recorded are discussed in depth throughout. Each video 
also includes raw tracks available for download so anyone can practice mixing the audio 
from the session. 
An educational package is another key component of Weathervane’s 
programming scope. Song files from the Shaking Through video sessions are provided in 
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the package so students can practice their mixing and analyze various recording methods. 
Instructional documents and tutorials with mixing/recording recommendations are also 
included in each package. The goal is for various schools to use these materials to 
incorporate sound recording education into their educational initiatives. 
Weathervane also offers workshops rooting in the sound recording process. These 
workshops can be viewed in person at Miner Street Recordings in Philadelphia or live 
streamed online as they occur. Raw audio files from these educational workshops are 
made available online for individuals to download and practice mixing. The organization 
also occasionally hosts performances at the Miner Street Recording Studio, featuring 
various independent artists. They strive for both artists and their audiences to work 
together in order to celebrate creativity and support any creation of music. 
 
Organizational Structure 
Weathervane is a relatively small nonprofit organization with four full time staff 
members. For this case study, I had the pleasure to speak with Brian McTear (executive 
director) and Daniel Scholnick (operations director). Currently, the four full time 
positions at Weathervane are the executive director, community manager, operations 
manager and accounts manager. There are also interns who assist with the recording of 
various programs and social media use. There are three central members in the Board of 
Directors along with an advisory panel consisting of 17 individuals. Though small in size, 
Weathervane has all necessary components for a functioning nonprofit and provides 
numerous opportunities for their constituents in Philadelphia. 
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Programming Technology 
All of Weathervane’s programming offerings greatly incorporate technology. 
Given that sound recording is a primary focus for the organization, specific musically 
rooted technological use is incredibly important. The Shaking Through video series 
incorporates technology on several levels. These videos are recorded at Miner Street 
recording studio, which is a separate for-profit entity. There are numerous recording 
technologies used during these recording sessions, such as microphones and other 
recording equipment. The studio also runs on Pro-Tools for audio recording of an artist’s 
song(s). These are all separate from the scope of Weathervane Music. However, the 
organization uses audio, video and live-streaming technology in regard to this series. 
Both aspects are equally important to the ultimate creation of the videos. Weathervane 
uses a full video crew during the filming of each Shaking Through session. This group 
uses professional cameras and high quality audio recording devices to gather high quality 
audio and video.  
The third component is the live streaming element of this series, which 
Weathervane has invested in as an organization. Weathervane uses the YouTube live 
streaming services for the Shaking Through series in particular. Weathervane also offers 
live-streamed workshops, which discuss the step-by-step process of recording a song for 
a specific artist. These sessions are held in the recording studio; one person is in charge 
of running the live stream and a second person is in charge of moderating a live chat 
room in order to facilitate relevant discussion about the stream. These workshops 
incorporate the same audio technology as the Shaking Through sessions, though they do 
not incorporate the same high quality video technology. This is the key differentiation in 
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technological use between the two programs. All video editing for both programs is done 
with a program called Adobe Premiere. They also use a program from the Black Magic 
company, which allows for high quality live streaming in select capacities for the 
organization. There is a strong emphasis on both high quality software and hardware 
working together in order to achieve a high quality end product. 
The core educational program offered by Weathervane also incorporates 
significant technology. Materials gathered from Shaking Through sessions and 
workshops are provided to various high schools, colleges and universities to be used as 
an educational tool for music technology students. This program focuses on the 
postproduction side of the recording process and allows music technology students to use 
technology in order to understand relevant processes in greater depth. The technology 
most associated with this program is the website itself. On each Shaking Through video 
on the Weathervane website, anyone can download the raw track files and a track sheet 
from the session for personal use and practice. 
 
Technological Use in Development and Finance 
Most of Weathervane’s individual donations are gathered directly through their 
website. There is also a membership available through the website to gain access to 
additional content. The fees for those memberships are primarily gathered through online 
means as well. Mr. Scholnick noted that Weathervane has used crowdfunding platforms 
for various projects in the past as well. Many of the technologies incorporated in this 
scope are 3rd party applications, such as Paypal. In these cases, the organization pays a 
fee on a timely basis, and the service is taken care of by a separate entity. They use 
CiviCRM as their primary constituent relationship software. There are currently 30,000 
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individuals within their database. Weathervane selected CiviCRM over other CRM 
software due to its strength in membership management. 
The CRM is run through a server using cloud technology. Weathervane uses 
cloud resources developed by Amazon Web Services for data storage. Early on, the 
organization used this space mainly for storage of audio tracks from various 
programming sessions. As time has gone on, the cloud services have become a critical 
asset in regard to the growing database. Though this technology plays a more “behind the 
scenes” role, it is imperative to the success of Weathervane’s programming endeavors 
and operations. 
Technological use is also very important for Weathervane in regard to financial 
management. They primarily use a type of software called Quickbooks. Weathervane 
mainly runs on apple products, but Quickbooks has a specific nonprofit version that only 
works on PCs; for this reason, they have a separate laptop specifically to run Quickbooks. 
Mr. Scholnick referenced that the program does everything that he personally needs it to 
do- though not without minor issues. He mentioned that much of the terminology for the 
nonprofit version is still rooted in the for profit scope. For instance, when a donation is 
recorded, it is referred to as a sales receipt within the program. This could prove 
problematic and confusing for some individuals running the program. 
 
Technological Use in Marketing and Social Media 
Weathervane is not thrilled with the marketing options that they currently have. 
Social media is the primary method of marketing to potential and current constituents. 
They use Facebook, Twitter and Instagram as their primary social media platforms. 
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Interns update all social media pages on a regular basis in order to engage followers as 
much as possible. In addition to social media, they also place significance on their e-mail 
list. This list grew by 200-300% in its early years; though the rate of growth has slowed, 
it has become more consistent and stable in recent times. The e-mail list currently reaches 
over 20,000 people. It has been well maintained since the start of Weathervane and 
continues to be a primary method of communication to followers of the organization. 
Both Mr. McTear and Mr. Scholnick emphasized that their small size and limited 
resources have been one of the main things holding the organization back from greater 
success. They strongly believe in the mission and purpose of the organization and feel 
that it could be even more impactful with more available resources. In the past, 
Weathervane partnered with an employee public relations firm specifically to try and 
reach more individuals. This particular firm had worked previously with independent 
artists and labels. Because the Weathervane purpose is so unique, it provided challenges 
for the PR firm’s standard approach for their services. Eventually, the partnership ended 
given that the relationship was not the best fit for Weathervane in the long run. Situations 
such as this one have been challenging for Weathervane and their goal to inform others of 
their mission. 
The influence of technology on the music industry as a whole is a key concept for 
the organization. Mr. Scholnick addressed how technology is currently changing the way 
that people consume music. Public relations firms, for instance, are hired so that people 
can find the music of the select artists who hired the PR firm. Methods such as submitting 
music to a blog for promotion were incredibly effective a few years ago. However, with 
increased technology, more people have the capability to create their own music- 
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resulting in more music is being submitted on a regular basis to each blog. In turn, the 
music blogs use the attention and promote all of the submitted music but for lesser time 
periods, resulting in less effective promotion.  
This principle is applicable to the nonprofit sector as well. As stated by Mr. 
McTear, “Supply and demand of content media is completely oversaturated. That is our 
biggest marketing struggle.” Given that Weathervane is a nonprofit organization, they are 
directly competing with massive for profit entities such as Warner Bros. and HBO 
(among numerous others), which is a significant challenge given their available 
resources.  
I asked about Weathervane’s current use of technology and whether or not it 
actually helped when dealing with this predicament. Both Mr. McTear and Mr. Scholnick 
agreed that technology has not “leveled the playing field” for their organization in the 
overall competitive pool whatsoever. They indicated that there is a general lack of 
understanding regarding what the “playing field” actually is, and how many people and 
organizations are actually involved. Organizations have different perceptions on what 
opportunities actually exist for them depending on their own individual success. When an 
organization is toward the bottom of that spectra and fighting competition with increased 
resources, that provides a clear picture of what is actually happening. Technological use 
has definitely assisted organizations such as Weathervane in getting more people 
involved and aware of what they do. However, due to the fact that technology is a 
resource that anyone can use, those organizations with the most resources will be the 
ones to ultimately excel in that area in the long run. This is an ongoing struggle for 
Weathervane. 
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Increasing technologies have also provided specific challenges for Weathervane 
in marketing their programming. When Weathervane was created in 2009, they 
emphasized their high quality video technology used in the content that they produced. 
There were very few videos of the high quality visual caliber that Weathervane produced 
at this time, allowing them to stand out. This was a contributing factor to their rapidly 
increasingly audience during this time period. However, as technology caught up and 
became readily accessible at an individual level, more people were able to produce 
similar content of the same quality. Though the Shaking Through series and related 
programming remain relevant, increasing technology has allowed people to create their 
own content in a similar fashion. This has led to a constant question of how to make the 
marketing tactics of Weathervane Music as effective as possible through growing 
technological means. 
 
Leadership and Future Plans 
There is no doubt that every member of the Weathervane Music organization is 
completely open to technological use. Technology is a key component of Weathervane’s 
programming, and thus there is no resistance toward its implementation for the benefit of 
the organization. In particular, Mr. McTear is very much aware of the competitive field 
that Weathervane is facing, and how technology specifically influences the organization’s 
development over time. 
When asked about the value of emerging technologies and future plans, Mr. 
Scholnick indicated that it is difficult for the organization to plan too far in advance. 
Given that technology is important to their programming, they want to be sure that any 
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new technological implementations would be beneficial and provide a strong return on 
investment.  
There are constant discussions between all members of the organization regarding 
how to prepare for technological shifts. Weathervane tracks analytics on their website to 
see what types of content are still popular and what content might be growing obsolete. 
They are making an effort to not invest in any technology the second it becomes popular, 
as some technologies “bubble out and then die away.” They seek to find technology that 
has become established in some regard and has a defined merit that would significantly 
benefit the organization in the long run. Overall, Weathervane Music is focusing on the 
most effective use of their current technologies and strives to keep pushing their unique 
mission in an ever-changing technological landscape. 
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CASE STUDY #4: CURTIS INSTITUTE OF MUSIC 
 
Background 
The Curtis Institute of Music is a private music conservatory college institution 
located in Philadelphia. It originally opened its doors in 1924 and has been serving a 
community of incredibly talented classical musicians ever since. Their mission states that 
Curtis “pairs tradition and innovation, educating exceptionally gifted young musicians as 
artist-citizens who engage a local and global community through music making of the 
highest caliber” (The Curtis Institute of Music 2016). 
Each year, approximately 175 students attend the Curtis Institute. The learning 
culture is specifically focused on the art of classical music. As such, every student 
admitted attends the institute on a full scholarship so that acceptance is based specifically 
on artistic merit. The faculty is of an extremely high quality to provide insightful musical 
education for each student. There are over 200 student performance opportunities 
throughout each year, from both local and international scopes. 
Curtis recently has started reaching global audiences through an HD oriented 
video site called “Curtis Performs.” Online music courses have become more prominent 
within the educational curriculum; musical entrepreneurship and business programs have 
also become more prevalent to teach necessary music business skills to the musicians. In 
turn, these performances and programs influence the surrounding community in a 
positive manner. 
Musical leaders are created through the Curtis educational program. The 
organization’s mission highlights the “artist-citizen” as a key component. This 
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emphasizes the strong relationship between classical music and the surrounding local 
community. This concept has been a leading foundation in the lives of Curtis’ 4,000 
alumni. Curtis alumni are featured on a frequent basis in orchestra and chamber music 
settings in both national and international locations. 
 
Organizational Structure 
The Curtis Institute of Music consists of over 63 faculty and staff varying from 
part time to full time employment. Roberto Diaz is the current president and CEO of the 
organization; he is a violinist of international prestige and is a prime example of how 
Curtis encourages the duality between performer and educator. Staff positions are divided 
into numerous categories, including but not limited to artistic programs and performance, 
advancement and development, community development and engagement, and student 
services. Given the amount of positions and the interconnected organizational structure of 
Curtis, many departments interact with one another in order to be as efficient as possible 
in various tasks.  
I spoke to Jennifer Dionisio who is currently the Digital Projects Manager at 
Curtis. She stated that outside of the nonprofit spectra, a digital projects manager is in 
charge of keeping schedules on track and leading creation projects that have a specific 
starting and ending point. In Ms. Dionisio’s case, she deals with management of both 
internal and external technology. In particular, anything that is a specific communications 
tool for individuals both within and outside of the organization falls under her realm of 
responsibility. Internal platforms include Curtis’ learning management system, which is 
called Moodle. External responsibilities include management of social media, website use 
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and e-mail communications with constituents. The Digital Projects Manager is an 
emerging position within the nonprofit scope due to an increased reliance on technology 
within the workplace (Lutman 2014, 14). As an emerging position, the purpose of the 
position within the field as a whole will most likely grow, develop and evolve as time 
progresses. 
Ms. Dionisio stated that the lack of differentiation between the categories of 
digital strategy and information technology is a key root of tension in her personal role 
within the organization. The CFO is in charge of most information technology, while the 
vice president of external relations deals with digital strategy. There can be a lack of 
understanding between the two divisions regarding what issues align into each specific 
category. This situation emphasizes the importance of the Digital Projects Manager in 
this particular organizational structure. 
 
General Technological Use 
Curtis is a very unique institution when it comes to technological use. They 
require the functionality of a school, but also hold the underlying needs of a performing 
arts organization. It has been difficult for this duality between those two areas to exist in 
regard to technology. In tailoring their technology to this definition, a major challenge 
that exists is using different software in ways beyond their intended purpose.  
Certain software has been realigned in order to accommodate for purposes that 
they were not originally designed to handle. One key example is OPAS (Orchestra 
Planning and Administrative System)- Curtis’ performing arts database. OPAS serves as 
the library for the orchestra and stores student rosters and various musical repertoires. 
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The main issue with OPAS is that it lacks a scheduling component. Information has to be 
exported to Active Data (a facilities calendar) so that scheduling of people, places and 
musical pieces can be imported and used to schedule private lessons. Each week, the 
roster recreates 160 student schedules. The faculty who are responsible for teaching 
private lessons to students are not on a regular schedule. As a result, lesson locations and 
times vary on a weekly basis. Additionally, Active Data was not originally designed to be 
a scheduling system. Students can look up schedules and receive notifications relevant to 
their instrument group; however, these schedules and notifications are not personalized to 
each student’s individual schedule. Though use of these technologies has made things 
simpler in many ways, the primary challenge is getting different types of software to 
work together in a harmonious manner. 
Curtis is currently considering new software to handle multiple related tasks in 
this area. This new software, called ArtsVision, combines the key elements from both 
OPAS and Active Data while also providing an organized grid view. Information 
technology support at Curtis is shared between the Philadelphia Orchestra, the Kimmel 
Center of the Performing Arts and Ticket Philadelphia. The orchestra plans to move to 
ArtsVision in the near future, which will serve as a test for it’s potential effectiveness at 
Curtis. 
Ms. Dionisio specifically referenced a confusing situation with the Curtis 
Institute’s website as a result of consistently improving technology. She was originally 
hired specifically to work on the website. However, other technological problems were 
discovered when the process of technological background research began for the website 
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reconstruction. Jen stated that building the website itself is a simple process. Rather, the 
integration of technological support for the website is a complex dilemma. 
 
Programming Technology 
The Curtis Institute of Music places a significant importance on the use of 
technology to assist in various programming. Each performance is recorded and kept in 
the Curtis archives. Though not every video is available for public consumption, 
selections of various performances are spliced out for public viewing on the Curtis 
Performs website. Curtis has invested resources into the live streaming of performances. 
Every Friday, the student recital series is live streamed through the Curtis Performs 
website. This website was created a few years ago with the specific purpose of handling 
high quality videos. Curtis uses livestream.com as the source of their live streams, which 
are then embedded into the Curtis Performs website.  
Ms. Dionisio referenced that one specific challenge for Curtis in the live 
streaming region is gathering a strong return on investment. There is currently not a clear 
strategy for promotion of live streams. This is common dilemma in many organizations 
given that the amount of live streaming options has increased exponentially in recent 
years. In the time since the Curtis Performs live stream feature was implemented (a few 
years ago), other platforms such as Facebook and YouTube have greatly increased their 
capabilities in the realm of live streaming. This increased competition has led to a 
question of where Curtis can gather the most viewers without sacrificing their existing 
audience. In addition, Ms. Dionisio stated that a collaboration performance with the 
Pennsylvania Ballet was Curtis’ most successful live stream in the past year. She 
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speculated that the visual appeal of the ballet might have captivated more people to watch 
a video of the performance. In a regular orchestra performance, there is not as much 
physically happening in a visual sense, which may have contributed to that Pennsylvania 
Ballet’s specific success in this area.  
The emerging duality in the technological world regarding a balance between live 
experiences and the desire for convenience is a key issue for the Curtis Institute. The use 
of technology to experience events as they are actually happening has recently captivated 
people. However, our society also wants greater accessibility and convenience to 
experience things at our leisure. It is an emerging issue by which a balance has not yet 
successfully been achieved. Ms. Dionisio also addressed the potential negative effects 
regarding the use of live stream technology. A common concern associated with this 
service is that fewer individuals will attend performances in person due to the 
convenience aspect of watching online. However, in the case of the Curtis Institute, use 
of live streaming technology has not affected recital attendance whatsoever. Instead, live 
streaming has provided the parents of students who live far away from Philadelphia with 
the opportunity to see their children perform. The digital audience of the live stream 
component for most Curtis performances is not prominently local individuals. As a result, 
live performance attendance has not dropped off since its implementation. In the words of 
Ms. Dionisio, “I think the live streams are a really nice complement to the in-person 
experience- but it is not a replacement. For us, nothing replaces experiencing a 
performance live in person.” 
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Technological Use in Development, Finance and Communication 
 The primary fundraising software used by the Curtis Institute of Music is known 
as Blackbaud’s Raiser’s Edge. This particular software is geared specifically toward 
nonprofit organizations and assists them with donor database management and 
relationship management with donors and supporters. This software has very high 
security measures to protect donors’ personal information, which is increasingly 
important in recent times.  
I asked Ms. Dionisio about the methods by which donations were received. I was 
surprised to learn that online giving is not a primary method of contributed revenue for 
Curtis. There is no definitive reasoning for exactly why this is given Curtis’ prestige, 
though it is speculated that the layout of the current website is a factor. Donors 
occasionally have a difficult time finding the donation page given the current navigation 
capabilities. The language used on the donation page is another potential concern; 
clarification of certain terms such as “manual fund” and “endowment” could lead to a 
greater understanding of how an individual’s donation would specifically be used. 
Additionally, many of Curtis’ donors are older in age, which could be a contributing 
factor in the realm of technological donations. Curtis is considering one particular 
solution to all of these factors through showing a correlation between specific donation 
amounts and what the money will specifically be used for. An example would be 
displaying the cost of an individual student’s education (since all students attend Curtis 
tuition free) and asking for specific monetary amounts in order to meet that goal.  
 Curtis uses software known as Financial Edge to manage their overall finances. 
Like Raiser’s Edge, this software is specifically designed for nonprofit organizations and 
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includes cloud-based capabilities for ease of sharing information electronically. An issue 
that Curtis has encountered when using these types of software is that payments and 
information typically get processed in multiple places. For instance, with a donation, a 
member of the development staff first inputs the amount into Raiser’s Edge. This person 
then sends the information over to the business office where the information is manually 
entered a second time into Financial Edge. These types of redundancies take up time, 
which could be spent in other productive manners. The two systems do have the 
capability to be integrated together, though it is not something that Curtis has yet chosen 
to pursue. 
 In terms of internal communication within the organization, technology is used to 
a degree but without any special software for employee communication. Given that 
Curtis is a relatively small organization when compared to other companies, it is easy for 
employees to get together on a regular basis in person and discuss various matters. 
Technology could eventually be implemented to assist in employee communication and 
create more time for other endeavors, though this is not currently a primary concern for 
the organization. 
 
Technological Use in Marketing and Social Media 
Like many nonprofit organizations, the influence of technology in the scope of 
Curtis’ marketing strategy is a very complex dilemma. Increasing technologies and 
changing attitudes toward traditional art forms have led to problems with engaging 
individuals and encouraging them to attend events. Personalization of advertisements is 
one area through which Curtis hopes to extend their digital strategy. When a student 
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enrolls at the Curtis Institute of Music, they go through numerous milestones along the 
way. One pending idea involves sending e-mails to both students and alumni reminding 
them of personal events from their time at Curtis. For example, a happy birthday message 
might contain a video clip from the person’s first performance at Curtis. The organization 
is currently working with a consultant who has worked with the Tisch School of the Arts 
in the past, with a goal to expand their digital strategy and make personalized marketing 
innovations a possibility in the near future. 
The Curtis Institute currently lacks of a capability to target smaller groups of 
people with relevant information in their marketing endeavors. For instance, if a 
prospective student signs up for Curtis’ e-news, they currently get sent a general 
newsletter that covers numerous local performances that those individuals may lack 
access to. Messages are sent out to broad groups of people; though informative, Curtis 
would like to use technology to provide a more personalized experience to specific target 
groups. Sophisticated and complex technology does exist which would allow for more 
effective target marketing, and Curtis has this type of innovation at the top of its priority 
list. 
Social media has become increasingly important for Curtis as well in recent years. 
Most marketing strategies at the organization involve some platform of social media as a 
key component for promotion of the organization. Various performances are frequently 
advertised, as well as news about alumni and other relevant content. Curtis is hiring a 
digital content producer in the near future specifically to handle much of the social media 
production on all accounts. 
62 
Curtis currently has social media presence on Facebook, Twitter, Instagram, 
LinkedIn, Tumblr, Soundcloud, YouTube and Snapchat. They most prominently use 
Facebook as an effective tool for communication with constituents. Twitter and 
Instagram are also used on a regular basis. Though many of these platforms exist, not all 
of them are currently in use or being used efficiently. For example, LinkedIn is rarely 
used and the Tumblr page is essentially inactive. Soundcloud is only used to send audio 
links to people and is not highly promoted as a specific social channel. The YouTube 
page is run efficiently and updated regularly. An ongoing challenge with YouTube is 
finding ways to not cannibalize and destroy the audience from the Curtis Performs 
website. This is a coexistence that needs some more tweaking to be used at the utmost 
efficiency. 
One area of potential confusion is the amount of pages on each social platform. 
There are currently six Facebook accounts, six twitter accounts and two different 
Instagram accounts. Creation of a more cohesive social media presence with less diverse 
pages is definitely an objective for the near future. Ms. Dionisio noted that all of these 
pages create great and engaging content, though much of it gets overlooked due to the 
number of different existing pages on each platform. She has proposed creating subpages 
and groups stemming from one central page in order to consolidate all of the pages into 
one concise location while maintaining their individual purposes. This particular idea 
would mostly be centralized on Facebook. 
Though the amount of pages is a concern in many regards, the pages are 
occasionally used effectively through their individual scopes. The Curtis Institute Library 
Twitter account is regularly used for communication purposes between the librarians. A 
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program called Summer at Curtis has its own Facebook, Instagram, and Twitter pages. 
Because the Summer at Curtis program caters to a specific audience, its group of pages 
can stand as a unique entity. Snapchat has also been implemented for the Summer at 
Curtis program due to its draw toward younger audiences. Improved organization and 
clarification of these pages and their respective purposes is something that Curtis aims to 
revise in the near future. 
Curtis uses social media to directly engage people into the lives of their students. 
One Instagram account has been handed over to musicians who are currently on tour. The 
goal of this is to provide a “behind the scenes” look at what happens when Curtis 
musicians embark on a tour. Additionally, one thing that Curtis hopes to improve upon in 
the near future is providing content that is reflective of the specific students in the 
program. In the past, they have received criticism for featuring local artists unaffiliated to 
Curtis as opposed to the students currently in the program. This slight alteration would 
provide followers with a more personalized and relevant social media experience. 
 
Leadership and Future Plans 
 Overall, the Curtis Institute has a very positive view of technology. The 
organization has a supportive perspective of technological innovation and strives to 
continuously incorporate improved technologies to aid in achieving their mission. 
Individuals in both leadership and staff positions alike view the concept of technological 
innovation and use in a favorable light. This is a great benefit to a nonprofit organization, 
as it will allow them to grow and change over time in cooperation with improving 
technology. 
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As a legacy institution, there is a lot of consensus involved in moving forward 
with various decisions at the Curtis Institute. This is directly applicable to the rate of 
technological change within the organization. Though everyone is completely for an 
improved and innovative digital strategy, opinions vary regarding the rate by which these 
things should be implemented. However, Curtis plans to completely incorporate an 
exponential amount of new technologies over the next ten years, as referenced within 
their strategic plan. The new plan runs through the year 2024 and discusses several new 
innovations in the technological scope. In particular, it addresses an emphasis on 
increased networking and connectivity among the staff, students and alumni; continuous 
development of social media; and an updated website in order to build connections across 
a global community. 
65 
CASE STUDY #5: ROCK TO THE FUTURE 
 
Background 
Rock to the Future is a music nonprofit organization based in Northern 
Philadelphia. They provide music education to underserved youth at no cost. Their goal is 
to provide musical education opportunities to individuals who would otherwise lack 
them. Rock to the Future uses music within it’s programming to “ignite passion and 
creativity, support academic achievement and improve self esteem” (Rock to the Future 
2016). 
The underlying purpose of Rock to the Future is multifaceted; they strive for 
music education to be a tool that inspires students for both improved academic success 
and stronger self-confidence. In 2010, the current executive director, Jennifer Craft, was 
awarded the Turning Point Prize of $15,000 from the Women for Social Innovation. She 
always had a desire to help underserved youth through music education, and found this 
grant to be a perfect opportunity to start what would become Rock to the Future. Their 
Musicore after school program started with a mere 13 students in the first year, and has 
now grown exponentially to serve over 500 students per year. This particular program 
runs throughout the school year and takes place from 3:00 to 6:00 pm every weekday. 
The organization also offers an in-school program where instruction for various musical 
instruments is taught. This program takes place in five different schools throughout the 
Philadelphia area. 
Students involved with Rock to the Future remain involved in all facets of their 
education. They are able to improve their grades, standardized test scores, social behavior 
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and overall mental health through the unique program offerings provided by Rock to the 
Future. They fully believe in the significance of music education, as well as how it has 
the capability to “motivate youth to achieve despite the obstacles of poverty” (Rock to the 
Future, 2016). 
Rock to the Future emphasizes the life changing experiences that they offer 
through their programs for children living in poverty. Several musical topics are 
addressed including music theory, improvisation on numerous instruments and creation 
of original compositions. There are no genre restrictions to any of the educational music 
program offerings. Students are encouraged to follow their musical inclinations and select 
their preferred genre when creating original material. Through partnerships with other 
organizations such as the Curtis Institute of Music, Drexel University and the Camden 
Kids Garden (among others), students are also provided with unique opportunities 
centered in the topics of music business and sound recording. Rock to the Future offers 
corporate team building that incorporates music into the process. The variety of program 
offerings allows for a broad audience and wide array of supporters from diverse 
backgrounds. 
 
Organizational Structure 
Rock to the Future is a relatively small nonprofit organization. There are currently 
four full-time staff members: the executive director, development director, program 
director and assistant program director. In addition, there are approximately ten part-time 
employees at the organization. Most of the part-time employees are educational 
instructors; the event and volunteer coordinator is also a part-time employee. For this 
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case study, I had the opportunity to interview Joshua Craft (program director), Cameron 
DeWhitt (assistant program director) and Rebecca Brown (Event/Volunteer Coordinator). 
Mr. Craft and Mr. DeWhitt work together to create innovative educational methods for 
students in the after school sessions as well as performance opportunities. Ms. Brown is 
in charge of academic coordination as well as grant writing. 
 
Programming Technology 
Technological use is at the forefront of all of the programming offerings by Rock 
to the Future. Technology is present in all aspects of the educational after school program 
provided by the organization. In music theory classes, smart boards have been 
implemented that are attached to a projector. There are several exercises that incorporate 
the smart board, such as displaying a music staff from the projector and allowing students 
to learn about key signatures, time signatures and reading/writing notes on a musical 
staff. There are currently four levels of music theory taught from personalized theory 
textbooks, and all levels incorporate technology to help the students effectively learn 
music theory concepts. 
Another outlet where educational technology is very important is the music 
business class taught by Mr. Craft. Covered topics include recording methods, setting up 
a sound system, and overall radio discussion. These areas all greatly involve technology 
and accurate examples are applied for the students to use. For instance, students can 
record with use of a 16-channel Yamaha workstation in order to understand the feeling of 
recording in a professional setting. The class also incorporates GarageBand in order to 
help students understand how to record different tracks within a song file. The goal of 
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this class is to get those students who are interested in the sound recording field to assess 
the feasibility of their personal goals and to think critically about how to make them a 
reality. 
Rock to the Future is working on incorporating new technologies into their direct 
musical instruction as well. DJing is one area that they would like to focus on more; they 
have received several donations of nanopads, which would be helpful in teaching 
electronic drumming and DJing. They want to incorporate Ableton in order to provide 
students with a learning experience that centers on a widely used program in the 
recording industry. 
One new technology that has been introduced in the after school program is the 
Makey Makey lab. Mr. DeWhitt concocted the idea for use of this device, which 
stemmed from a desire to find a creative way to engage the students with modern music 
while learning at the same time. This electronic kit allows people to connect any object 
and use it as a control switch. In Rock to the Future’s specific setting, the kit was set up 
to five separate potatoes. Each potato was then set to play a different musical note when 
touched. They used the song “What Do You Mean?” by Justin Bieber as the foundation 
to this specific exercise. The notes were set to a five note melodic sequence found in the 
song, and also played back as the identical synth flute tone found in the original 
recording. The children were fascinated by the device because it allowed them to play 
along to a popular song that they were already familiar with. This allowed them to learn 
complicated rhythms in a fun way to keep them engaged. 
iPads and digital applications are of significant importance to Rock to the Future’s 
educational programming. Music tutoring apps are used the most frequently; these 
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applications focus on “name the note” games, singing intervals and general practicing of 
music theory. Tablature reading is introduced to students through the Guitar Pro 
application, which is especially beneficial for students who want to learn more popular or 
modern musical selections. Through use of this application, students can play along to 
popular songs at a tempo of their choice in order to work on learning the specific parts of 
the song. Other applications focus on mathematics and social studies (among other areas) 
since the organization offers tutoring assistance in all subjects. The Musicore after school 
program also helps high school seniors find scholarships for their continued education. 
This process involves the use of specific iPad applications as well.  
Rock to the Future uses unique technology with their available musical 
instruments. They have two G-DECs (guitar digital entertainment centers) and one B-
DEC (bass digital entertainment center). These devices are high tech amplifiers with 
several interesting features. They have the capability to play any popular song or track 
out of the amplifier while a user plays along (on guitar, for example). For Rock to the 
Future, it is primarily used as a tool for the students to practice improvisation. The device 
tells the user what key the play-along song is in, so that soloing can be practiced 
effectively. The device also has several different song styles available. The track tempos 
can be altered, and the user can record layer parts for creative exploration as well. 
Additionally, both the G-DEC and B-DEC models have an SD card feature so that 
students can save their creations and upload their own songs into the song bank to 
practice.  
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Technological Use in Marketing and Social Media 
Many of the marketing tactics for Rock to the Future are not specifically reliant 
on technology. Given that much of their target audience for programming is within their 
surrounding local area, physical flyers and word of mouth have been very marketing 
tactics for the organization. However, the organizations’ website is kept up to date with 
upcoming events. They also use Mailchimp to send out any mass e-mail to followers of 
the organization. The organization is well versed in the concepts of SEO (search engine 
optimization) and website analytics as well. They have designated keywords that are 
attached to their website, such that individuals who search for those specific terms will be 
more likely to locate the website.  
The organization has also advertised online auctions in the past through use of a 
type of software called Bidder. The auction provided the organization with significant 
promotion and informed more individuals about the organization’s purpose and ongoing 
goals. Bidder was very useful for this feature, though Ms. Brown admitted that they now 
understand the software far better than when they it was initially used. The organization 
expects any future online auctions to be even more successful as a result. 
An intern is in charge of keeping all of Rock to the Future’s social media updated 
on a regular basis. The main platforms that the organization uses are Facebook, Twitter, 
Instagram and YouTube. They also started using Snapchat in 2016, and have used 
Periscope to stream performances in the past. The organization also has a LinkedIn 
account, though they admit that it is rarely used or updated. 
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Technological Use in Development, Finance and Other Areas 
Grant writing is a key aspect of overall development at Rock to the Future. One 
website that the organization uses is called GrantHub. This website informs the user of 
grant deadlines and provides a chart of those grants that are in progress, with their 
expected amounts listed. Rock to the Future also uses CRM software called Apex as their 
primary donor database. This CRM has specific abilities that are effective in the area of 
finance. Ms. Brown stated that though the software is effective as a CRM, she is not 
completely content with its abilities in regard to development; the organization has yet to 
find a CRM that suits all of the organization’s specific needs. 
Though the Rock to the Future website has been helpful in gathering dedicated 
supporters, Mr. Craft indicated that most prospective donors do not initially learn of the 
organization in an online capacity. Funding for the organization mainly comes from 
grants and a few major donors. The other smaller individual donations are gathered 
through both online and personal settings, without any significant trend present. Annual 
giving campaigns are also important to the organization, and have benefited the 
organization financially each year. This letter is created using a program called Vendage, 
which provides the user with simplistic functions in order to design a visually captivating 
letter. These letters are sent out through both regular and electronic mail, with prominent 
use of the organization’s mailing list. 
Google drive is used to send important files back and forth between members of 
the organization. Specifically, since Ms. Brown works with the development director in 
the area of development, they stay in close contact regarding their related tasks. Rock to 
the Future also has a DropBox account to store files in an online setting. For 
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organizational planning, additional project management software called Wrike is 
commonly used. This software allows the user to tag other individuals in relevant tasks in 
order to effectively complete them. Though Wrike has helped Rock to the Future with 
keeping track of their long-term goals, Ms. Brown indicated that it is not the best 
software for clarity of daily objectives.  
The area of volunteer management systems is something that Rock to the Future 
has struggled with over the years. Currently, they are using a type of software called 
SignUpGenius. The organization prefers this software to others that they previously 
tested, as it texts volunteers directly to remind them of their shifts 48 hours before the 
shift is scheduled to occur. Mr. Craft added that though SignUpGenius has relatively 
simple capabilities, it was preferable to other types of software that were too complicated 
for the organization’s needs. All staff members that were interviewed agreed that it has 
been a “guess and check” process to find the right types of software for the organization 
in all facets. It is an ongoing process to find software that is best for the organization as a 
whole. 
 
Leadership and Future Plans 
It is very apparent that Rock to the Future thrives through use of technology- both 
within its programming and in the administrative and supportive areas of the 
organization. The executive director and all members of the staff fully support 
technological innovation and advancement within the organizational setting. They aim to 
provide the best possible educational experience for their students, and often use 
technology in order to make that a consistent reality. 
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A new strategic plan is in the process of being put together for the coming five 
years. Rock to the Future has an inclusive process for the document’s creation, which 
ensures that there is input from both internal and external stakeholders. Technology plays 
a key role in this new plan, especially in regard to its role in programming. Consistent 
innovations are planned in all of the organization’s programs in order to keep methods of 
learning as updated as possible. The organization also plans to put together a record label 
in the near future, which will rely on technology for its general operations. Rock to the 
Future aims to use technology to continue to serve their surrounding community in 
Philadelphia, and to provide underserved students with wonderful musical opportunities 
that are so often overlooked in our society today. 
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ANALYSIS 
 
 This thesis sought to analyze many distinct areas within organizational settings 
that have the capability to affect technological use, implementation and understanding. 
The analysis below consolidates the gathered data from both the initial survey and the 
five distinct case studies of original research in order to assess different factors and 
examine comparisons. As stated earlier, areas of focus are: organization age; organization 
size and resource capabilities; technological use in different facets of the organization; 
technological use specific to music within organizations; leadership and stakeholder 
support; strategic use of technology and technological understanding; the ability to 
change; and commercialization of the nonprofit organization mission. 
 
Organization Age 
 The age of a respective organization was not shown to be a strong determinant in 
their overall use of technology. The assumption prior to this research was that 
organizations that have been in existence longer would ultimately be more open to 
technological use. Organization ages were divided relatively evenly among respondents 
to the survey: eight that were 0-10 years old, nine that were 11-20 years old, seven that 
were 21-30 years old, six that were 31-40 years old, five that were 41-50 years old and 
five that were 51+ years old. An encouraging statistic from this research is that there are 
many successful young arts organizations that have the potential to significantly grow 
within the next decade.  
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Age was also not revealed to be a strong determinant in technological use from 
the five case studies. Specifically, the Curtis Institute of Music relies on technology 
through numerous types of software and has been in existence for 92 years. On the other 
hand, both Weathervane Music and Rock to the Future have each been in existence for 
only seven years; both incorporate significant technological use into the scope of their 
programming and mission. Additionally, each of the five organizations has future plans to 
specifically incorporate more effective technology in the coming years.  
 
Organization Size and Resource Capabilities 
 Many performing arts and music education oriented nonprofit organizations in the 
Philadelphia area are incredibly small in size. In fact, 75% of the respondents to the 
initial survey for this thesis indicated that their organization currently has less than 10 
employees (both full-time and part-time). Three of the chosen organizations for case 
studies also had less than ten overall employees on staff. This was a notable statistic- one 
that represents how funding for music and the arts in general is incredibly difficult in this 
region (and on a national scale). 
 Though the general small size of organizations was a common factor, it was not a 
complete deterrent for technological use. The organizations with a greater pool of 
resources tended to have greater capabilities to implement a wider array of specific types 
of software and hardware in order to achieve their goals. That said, Weathervane Music is 
an example of an organization where that rule does not hold true; they are a very small 
organization but have technological use at the forefront of their endeavors. This is due to 
the scope of their specific mission and emphasis on music technology. Additionally, 
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though not all respondents to the survey had less than ten employees, almost 90% 
indicated that they viewed themselves as a small organization in one way or another. 
There is a general discrepancy between organizations about what specific factors 
constitute organizational size due to the underlying subjectivity of the topic on a personal 
basis. 
 
Technological Use in Different Facts of the Organization 
The concept of technological use in different facets of each organization was a 
key component to both the survey and case studies. Interestingly, when survey 
respondents were asked about organizational facets that they believed rely the most on 
technology, 53% said marketing, 45% said finance, 35% said development, 28% said 
programming, and 10% said communication. I have explored organizational facets that 
were commonly mentioned in greater depth below. 
 
Programming 
 Many organizations use some type of technology in order to make their 
programming more effective. Online ticket sales were referenced frequently as one area 
where organizations that provide performances have found great success. Some 
organizations also referenced their ability to live stream (in the case of the Curtis Institute 
and Weathervane Music) or their desire to implement some type of live streaming 
capability in the future to increase engagement. Organizations such as the Philadelphia 
Sinfonia also referenced various technological implementations for tuition payment for 
their educational programs; their goal is to make the process as convenient as possible for 
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the constituent. The Curtis Institute also referenced their performing database, OPAS 
(Orchestra Planning and Administrative System), as the most critical piece of technology 
within the organization. When asked about what types of technology find the most use on 
a daily basis, 45% of the surveyed organizations indicated some type of technology that 
assists with their specific programming endeavors. 
 
Development 
 Development is another area where technology plays an overall critical role for 
most of these organizations. In each case study, every respective organization used a 
database to keep their donor information organized. Though this was a common finding, 
the specific types of CRM software and databases varied among each organization. 
Mentioned applicable types of software from the survey include Network For Good, 
Donor Snap, PatronManager, SalesForce, CiviCRM and Blackbaud’s Raiser’s Edge. In 
addition, online giving was mentioned as a significant component in the scope of 
development within each organization. Three of the case studies noted that online giving 
has been on an upward trend in recent years, contributing to their technological use 
within the development field. The strong outlier was the Curtis Institute of Music, where 
the opposite was true; the organization has many older significant donors, which might 
explain the current emphasis on other donation methods. 
 
Marketing and Social Media 
 A wide variety of technologies are used by music nonprofit organizations in the 
Philadelphia area. Many use graphic design focused programs in order to create visually 
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appealing flyers, posters and brochures. On a more technologically founded scale, my 
research found that use of an e-mail list for electronic campaigns and promotion of events 
was consistently important. Many organizations also addressed the importance of 
crowdfunding campaigns for specific fundraising propositions that were most effective 
through use of digital means. 
 Social media was referenced by almost every surveyed organization as being a 
key to their current marketing strategy. In particular, many organizations use their 
Facebook and Twitter pages on a regular basis to interact with constituents and keep them 
involved for an engaging relationship. YouTube has also been very important for 
organizations that want to advertise marketing videos or share clips of their own 
performances. Instagram was referenced as an emerging social media platform, which 
many organizations hope to implement in the very near future with consideration for their 
time and resource distribution. LinkedIn was consistently referred to as a platform that 
organizations had but used very rarely (if at all). Other platforms, such as Snapchat, 
Periscope or Tumblr, were mentioned but not consistently utilized to effectiveness nearly 
as much as other platforms. 
 
Finance 
 Finance was perhaps the most interesting area of technological focus. 93% of 
organizations that responded to the survey indicated that they use the program 
QuickBooks for their financial needs. The Curtis Institute uses Financial Edge software 
and other organizations did not specify their specific software for financial use. Still, it is 
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clear that QuickBooks is the program of choice for this discipline in regard to nonprofit 
financial accounting. 
 
Communication 
There were no specific technologies used for internal communication at any of the 
case study organizations. Each of the case study organizations noted that they do not have 
any plans for implementation of a more in depth communication technology, as they find 
their current methods relatively effective. Members of each organization referenced use 
of Google drive, DropBox and cloud oriented devices in order to effectively share files 
with fellow employees and constituents in a way that was not possible a few years ago. 
The survey responses showed similar results; only a few select organizations used 
specific messaging software (LiveChatInc, Slack) for their respective purposes. Many 
organizations noted that they find external technology for communication with donors 
and constituents increasingly important and as a priority over internal communication 
technology. 
 
Human Resources 
Technology in the realm of human resources was not something of prominence 
throughout this research. However, some organizations do incorporate technology to 
enhance their effectiveness in this area. For instance, Rock to the Future uses volunteer 
management software to communicate with volunteers effectively and keep track of 
volunteer shifts for various events. From the survey, other organizations noted 
TurbineHQ and Decision Desk as two programs in the human resource management 
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scope that they utilize. Of all respondents to the survey, only a remarkable 7.5% indicated 
that they use technology to assist in this specific region. However, many technological 
programs consolidate this field with other facets of the organization, increasing overall 
effectiveness. 
 
Music-Specific Technological Use  
 Music specific technology plays a massive part in many of these organizations’ 
overall programming. Rock to the Future uses instrumental technology to help teach 
improvisation. They also incorporate iPads and other innovative technology to assist with 
their educational offerings as a whole. Weathervane Music uses high quality video and 
audio sound recording equipment for many of their workshops and Shaking Through 
video sessions. Some organizations use a musical database (Philadelphia Sinfonia, for 
example) to find repertoire excerpts easily while others write their own musical charts out 
through use of programs like Finale and Sibelius. Additionally, many organizations with 
an emphasis on sound recording noted a use of Garageband, Logic and/or ProTools for 
their programming. Interestingly, 40% of the survey responses noted that they focus their 
technological use in other facets of the organization, but do not incorporate any 
technology within anything specifically music related. 
 
Leadership and Stakeholder Support 
 During each respective case study, I asked questions regarding the overall view of 
technology that leaders at each organization held. On a consistent basis, each 
organization stated that their leaders all had immense support for technological 
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innovation. However, it was a higher priority for some organizations over others. There 
did not appear to be any thoughts from those in leadership positions disregarding the 
concept of technological advancement in the nonprofit sector. Rather, it was a matter of 
perspective in determining where to dedicate resources for overall organizational 
effectiveness. 
 All staff members that I interviewed were also aware of the current predicament 
that nonprofit organizations are faced with in regard to technological advancement. There 
is ample stakeholder support from each case study organization’s staff and board for this 
concept as well. The utmost level of technological innovation in all of these organizations 
is held back simply due to limited available resources. 
 
Strategic Technological Use and Understanding of Technology 
 Overall, the use of technology in a strategic manner was quite common from the 
surveyed and interviewed organizations. 85% of the organizations that responded to the 
initial survey stated that they do have a strategic plan; additionally, all of those 
organizations added that they incorporate technological improvement into their strategic 
plans. The case study organizations all have long-term strategic plans as well, and 
implementation of new technologies is a critical component in each case. Though these 
are all positive signs for the field, the case study organizations all admitted that they do 
use some technology in operational manners as well. They do their best to only 
incorporate technology that they feel is necessary and a good fit for the organization, 
though this is never a foolproof system. The organizations referenced that even if a type 
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of software seems ideal for an organization on paper, issues can come to light after 
implementation. 
 
Ability to Incorporate Change 
There was no resistance to change across all of the case study organizations. Each 
of the members of every organization expressed a distinct desire to move forward and 
change as needed. However, their amount of available resources has led to problems with 
actually putting this concept into practice. There is no internal resistance to changing the 
required thinking and methodology to improve- especially in regard to technology. The 
ability to change is strongly rooted in the ability to implement new features into an 
organization due to ample available resources. 
 
Commercialization of the Nonprofit Mission 
Throughout these five case studies, there was no indication that any of the 
organizations were straying from their purpose due to technological advancement. Each 
organization has a goal to implement technology that will specifically enhance their 
mission rather than alter it. This is a very encouraging sign given the unstable state of the 
arts nonprofit field. These organizations are sticking to their purposes and principles and 
specifically want to incorporate and use technology that will ultimately benefit their 
missions, rather than find success in other ventures unrelated to the purpose of the 
organization. 
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CONCLUSION 
 
The question that this thesis sought to answer was: How are musically oriented 
nonprofit organizations in Philadelphia (and the surrounding Philadelphia region) 
implementing technology in order to enhance the effectiveness of their respective 
missions, and what specific issues and benefits are associated with this technological 
innovation? The five case studies that I undertook as part of my research shone some 
light on these areas in a very captivating way. 
The first part of this question truly has no simple answer. Each of the 
organizations that I interviewed for my case studies used technology in very specific 
ways that benefited the uniqueness of their respective organization. Choral Arts 
Philadelphia and the Philadelphia Sinfonia rely on technology mainly for administrative 
purposes within supportive facets of the organization (development and marketing rather 
than specific programming). On the other hand, Weathervane Music uses high quality 
audio, video and live streaming technologies substantially within their Shaking Through 
series and workshop-oriented videos. Similarly, Rock to the Future uses technology 
significantly in their programming to instill formative musical education to numerous 
students. The Curtis Institute combines all of these approaches and uses technology 
across all facets of the organization.  
The diversity of results from the case studies was eye opening in the sense that 
there was little consistency across all of the analyzed areas. The overall analysis revealed 
many studied factors to be inconclusive in regard to technological change due to the 
different approaches by each respective organization. With the exception of the 
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widespread use of QuickBooks in the area of finance, different organizations had 
tendencies to use very specific types of software that catered well to their organization. 
This overall subjectivity of concepts and diversity of use from organization to 
organization ultimately made it difficult to find trends in the gathered data. If this type of 
research were to be done on a larger scale with more organizations providing input, then 
the data might suggest more definitive conclusions. 
The second part of my research question dealt with the potential benefits and 
challenges associated with technological implementation. Overall, the organizations that I 
used as case studies focused mainly on the benefits of technology in relation to their 
organizations. Technological use has aided in the accomplishment of administrative tasks 
at a faster rate, and has also helped in several aspects of each organization. Weathervane 
Music made the strongest case for a challenge presented by technology; though the 
common perception is that smaller organizations will be able to more effectively compete 
with larger companies as a result of technology, this is far from the truth. Since larger 
organizations have a greater resource capacity, they thus have more funding to spend in 
the area of technology as well as for all of their respective endeavors. In turn, this only 
makes the gap between smaller and larger organizations wider and makes it more 
difficult for those smaller organizations to achieve success. This was contradictory to 
much of the information outlined in my literature review from other sources, and should 
definitely be considered as a key finding from this thesis for further research and 
consideration. 
 I hypothesized that organizations with a greater number of resources and a strategic 
emphasis on technology would be more likely to successfully incorporate technology 
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effectively. This was essentially accurate as the organizations that were greater in 
organizational size and had more resources available generally used technology in a 
wider variety of effective ways (as opposed to smaller organizations). I also hypothesized 
that organizations with strong technological support from key stakeholders as well as 
from individuals in leadership positions will have more effective techniques and uses in 
place for technological innovation. Though this seems to still be true, all of my case 
studies featured leaders and stakeholders who were firmly in support of technological 
innovation. As a result, there is no contrasting data, making a firm conclusion difficult to 
articulate.  
 I predicted that my research would show that incorporation of technology does not 
necessarily correlate to success. On a general level, this is seemingly accurate- though I 
believe that my research was a bit too narrow in scope to achieve strong support of that 
claim. Many of the organizations that I surveyed are using their technology in a relatively 
efficient manner and all case study organizations expressed a strong desire to improve 
their technological use over time. Though this was a rather encouraging finding, a wider 
sample of organizations might provide different results.  
 This thesis also provided a few key takeaways that could potentially assist 
organizations in the realm of technological change. The first key point that my research 
supported was that an understanding of technology through all individuals within an 
organization is imperative in order to use that technology to its utmost efficiency. Choral 
Arts Philadelphia and the Philadelphia Sinfonia indicated that they want to implement 
technology in order to help with their goals, though a matter of understanding the 
technology would be a key drawback. Additionally, spending the extra time and 
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resources for employee training for technological use would be a very difficult thing to 
get approved. An understanding of any technological implementation is very important in 
order to use it to its full potential for the good of an organization.  
 The second big takeaway from this research dealt with the significance of finding 
the proper technology to aid an organization as much as possible. Though this makes 
sense in theory, the research specifically showed that finding technology on both the 
administrative and programming sides of an organization that fits the scope of what an 
organization is trying to achieve is very difficult. For instance, Rock to the Future 
indicated that they implement new software each year in various facets of their 
organization to try and find software that is a good fit for their specific needs. They are 
still not satisfied with all of the software that they currently use and want to improve 
upon this in the coming years. The Curtis Institute of Music faces a similar situation, 
where many types of software have been implemented that are used for purposes beyond 
their intended scope specifically to meet the needs of the organization. Locating the types 
of software and physical technology that will most benefit an organization is a complex 
challenge, but it can lead to an effective use of technology when the proper tools have 
been considered and implemented. 
 The third major takeaway is arguably the most important for the state of the artistic 
nonprofit field as a whole. My research strongly supported the idea that small nonprofit 
organizations are not able to “level the playing field” with both larger nonprofits and their 
commercially focused counterparts simply due to increased use of technology. 
Weathervane Music was a strong advocate for this idea, as they stated that the growth of 
the Internet has made it more difficult for their organization to stand out. Since every 
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organization has the ability to be involved on social media and share their mission on the 
Internet, the competition for these organizations has grown exponentially. As referenced 
in my literature review, it is a common claim that the free use of the Internet is beneficial 
for all organizations as it evens out the playing field (Rahman 2014). My research 
supports the exact opposite. This is a critical point that must be researched in greater 
depth and addressed on a widespread scale in order to ensure that arts nonprofit 
organizations remain competitive. 
 This thesis was a good first step to begin a discussion about technological 
innovation within the music and nonprofit fields. Though currently ignored by most 
existing literature, I hope that this topic can be studied from a wider research scope in 
order to assist the music industry and help musically-oriented nonprofit organizations 
effectively use technology on a national scale. 
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APPENDIX A: LIST OF SURVEYED ORGANIZATIONS 
Note: The following is a list of targeted organizations that were sent an electronic survey 
for this thesis. All organizations are listed by their respective county in Pennsylvania. 
Organizations with a “*” next to their name responded to the survey. 
 
 
BUCKS COUNTY 
 
Bristol Riverside Theatre 
Bucks County Choral Society* 
Bucks County Performing Arts Center 
 
CHESTER COUNTY 
 
Brandywine Singers 
Chester County Choral Society 
Colonial Theatre 
Kennett Symphony 
Sruti: Indian Music and Dance Society* 
 
DELAWARE COUNTY 
 
Arts Guild at Neumann University 
Concert OPERA, Philadelphia 
Darlington Arts Center 
Delaware County Symphony* 
iRadio Philly 
Meridee Winters School of Music 
Raices Culturales Latino Americanas* 
Tri-County Concerts Association 
 
LANCASTER COUNTY 
 
Gretna Music* 
Lancaster Conservatory of Music 
Millersville Visual and Performing Arts Ware Center* 
Music for Everyone* 
Trust Performing Arts Center 
 
MONTGOMERY COUNTY 
 
Choristers 
The Centre Theater 
Conservatory of Music and Dance* 
High Street Music* 
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Moxart 
Old York Road Symphony* 
Sola Gratia Musicians 
Steel River Playhouse* 
 
PHILADELPHIA COUNTY 
 
1807 & Friends 
Academy of Music, Philadelphia Orchestra Association 
Academy of Vocal Arts 
American Composers Forum (Philadelphia) 
Anna Crusis Women’s Choir* 
Annenberg Center for the Performing Arts 
Ars Nova Workshop 
Art-Reach* 
Astral* 
Black Pearl Chamber Orchestra 
Bowerbird 
Chamber Orchestra of Philadelphia 
Choral Arts Philadelphia* 
Concert Operetta Theater* 
Concerts at Cathedral Ballistica 
The Crossing 
Curtis Institute of Music* 
Delius Society, Philadelphia Branch 
Fine Art Music Company 
Fringe Arts* 
Georgia E. Gregory Interdenominational School of Music* 
Girls Rock Philly 
Intercultural Journeys* 
Jazz Bridge* 
Jazz Lives Philadelphia* 
Jazz Orchestra of Philadelphia 
Kimmel Center for the Performing Arts 
Live Connections 
Lyric Fest* 
Mann Center for the Arts* 
Mendelssohn Club of Philadelphia* 
Musicopia* 
Nelly Berman School of Music* 
Network for New Music* 
Opera Philadelphia* 
Orchestra 2001* 
The Painted Bride 
Philadelphia Chamber Music Society (Marlboro School of Music)* 
The Philadelphia Chorus 
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Philadelphia Classical Guitar Society 
Philadelphia Folksong Society 
Philadelphia Gay Men’s Chorus 
Philadelphia Jazz Project 
Philadelphia Music Alliance 
Philadelphia Sinfonia* 
Philadelphia Society for Art, Literature and Music 
Philadelphia Youth Orchestra 
Play On, Philly 
Portside Arts Center 
The Primavera Fund* 
Project 440* 
Relache Ensemble* 
Rock to the Future* 
The Rotunda* 
Settlement Music School* 
Singing City 
Temple University Performing Arts Center 
Vox Ama Deus 
Vulcan Lyric 
Weathervane Music* 
Women for Greater Philadelphia 
WXPN* 
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APPENDIX B: SURVEY QUESTIONS 
 
1. What is your name? 
2. What organization do you currently work for? 
3. What is your position at this organization? 
4. How old is your organization? 
5. How many employees currently work at your organization? (Please differentiate 
between full-time and part-time employees.) 
6. What is the central programming focus of your organization? 
7. Aside from Internet use and Microsoft Office, what kinds of technology do you rely on 
for daily use at your organization? (ex. specific softwares, technology for certain 
programs, etc.) 
8. What is the most prominent use of music-specific technology at your organization? 
9. What is the most overall important piece of technology that you rely on within your 
organization? 
10. What area(s) of focus within your organization has (have) the greatest reliance on 
technology? (ex. Development, Marketing, Finance, Programming, etc.) 
11. Does your organization have a strategic plan? If so, in what ways does it address 
technology and technological implementation? 
12. Would you be willing to discuss this topic in more detail in an interview setting? 
13. Please make note any additional comments here. 
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